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DBA Programme

Entry requirements:

Masters degree or equivalent degree and admission evaluation (240 ECTS credits)
Programme features:

Short Executive DBA programme: 60 ECTS in coursework plus 60 ECTS for DBA Thesis
Executive DBA: 60 ECTS in coursework

Research Thesis for DBA: 60 ECTS for DBA Thesis

Regular taught DBA duration programme: 120 ECTS in coursework plus 60 ECTS for DBA Thesis
Taught DBA: 120 ECTS in coursework

Research Thesis for DBA: 60 ECTS for DBA Thesis

Degree options:

Universidad Azteca MBA and DBA (Executive MBA & DBA) Titulo propio

Dual degree programmes:

Universidad Azteca MBA (Executive MBA) plus
UCN Universidad Central de Nicaragua DBA

or

Universidad Azteca DBA (Executive DBA) plus
UCN Universidad Central de Nicaragua DBA

Programme modality:

Online DBA programme.

The Executive DBA curriculum consists of 120 ECTS credits of postgraduate study, offered as modular
fashion. DBA-candidates in the short programme complete 10 required modules/courses (60 ECTS
credits), plus a final Thesis/Dissertation (60 ECTS credits) focused on a specific field or industry of
management.

The DBA curriculum consists of 180 ECTS credits of postgraduate study, offered as modular fashion.
DBA-candidates in the short programme complete 20 required modules/courses (120 ECTS credits),
plus a final Thesis/Dissertation (60 ECTS credits) focused on a specific field or industry of
management.

Level:

Postgraduate

http://www.universidadazteca.edu.mx 2
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Objectives of the Programme

The modular Master and Doctor of Business Administration programme in Executive Management
has as a general aim of provision of an academically rigorous education designed to develop skills,
expertise, knowledge and vision to enable students, whatever their chosen route, to be critical,
analytical and creative. The programme aims to provide opportunity for self-development in relation
to career enhancement and as life-long learners.

The programme offers students the opportunity to develop their own capabilities, skills and
competencies within a supported environment. The philosophy of the programme can be
summarized by the following objectives.

Develop a critical approach to the use of contemporary sources as a means of exploring complex
concepts, ideas and issues of relevance and value to the chosen area of study.

Develop the power of critical enquiry, logical thought, creative imagination and independent
judgment.

Provide a forum of study that allows each student to build on his or her past academic and vocational
experience in a relevant and meaningful fashion.

Expose the student to a range of prospective, which may be applicable to both the interests and
work situations as appropriate.

Recognize the variety of sources of learning and an appropriate diversity of means for assessing
achievement.

This programme intends to allow the individual student to develop their potential through a carefully
selected curriculum of study, which includes elements of a variety of methods of study orientated
around both the academic and vocational axis.

The primary objectives of the DBA programme are to:

Enable the student to achieve an appropriate level of academic competence

Achieve personal development and to develop critical awareness of benefit to themselves and to
their organization

Develop skills of initiation, implementation and analysis in a range of contexts
Develop capability in the analysis and evaluation of complex issues and situations

The specific objectives of the program will vary according to the chosen named award and will
include the:

Development of knowledge at an advanced level

Development of skills of analysis, research and policy formulation and implementation

http://www.universidadazteca.edu.mx 3
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Unification of theoretical analysis and practice through a variety of contexts appropriate to business
administration

Issues of organization management and the management of people.

Dual Degree Programme

DBA Doctor of Business Administration programme
Doctor en Administracion de Empresas (Dr.)
Dual Degree programme of Universidad Azteca & UCN Universidad Central de Nicaragua

The entry requirements are a graduate degree of at least 240 ECTS credits in total, an MBA, MSc, or
similar Masters degree, or equivalent qualifications in general management, or in a functional field
by examination awarded by a professional body. We may also ask for significant experience in a
managerial or professional supervisory position involving responsibility for strategic issues.

DBA candidates may specialize in areas such as management science, technology management,
organizational behavior, economics, or finance or other practical fields.

Both, the DBA and PhD in Business Administration are terminal degrees. The degree of Doctor of
Business Administration, abbreviated DBA and equivalent to a PhD in Business Administration, is a
research doctorate in business administration. The DBA requires coursework and research beyond
the Masters degree requiring a dissertation or journal publication that contributes to business
practice. The portion of the programme, consisting of coursework and examination, is equivalent to
that of a PhD. The part of the programme, consisting of independent research and the writing of a
thesis, is geared towards more applied research in DBA programmes, with the research making a
direct contribution to business practice. The DBA requires a significant thesis, dissertation or final
comprehensive project including a formal defence and approval by nominated examiners or an
officially sanctioned and qualified doctoral review committee. The PhD aims at the creation of new
theory, while DBA aims at applying theory to business problems; thereby, the DBA programme has
two purposes: (1) to contribute to both theory and practice in relation to business and management;
and (2) to develop professional practice and to contribute to professional knowledge. The degree is
conferred when all coursework, testing, and written research are completed and reviewed and
approved by the jurors of the examination commission.

DBA Doctor of Business Administration programme / Doctorado en Administracion de Empresas (Dr.)
Dual Degree programme structure:

Period of coursework: 120 ECTS credits (2 study years) - degree awarded by Universidad Azteca: MBA
Master of Business Administration (intermediate degree) - transfer of credits from the MBA

programme to the DBA programme is possible in the extent of 120 ECTS credits

Doctoral Thesis: 60 ECTS credits (1 study year) - degree awarded by UCN: DBA Doctor of Business
Administration / Doctor en Administraciéon de Empresas

Official study time for the short Executive DBA programme is two years (120 ECTS), and three years
(180 ECTS) for the regular DBA programme.

http://www.universidadazteca.edu.mx 4
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Tuitions

Tuitions vary by the duration of programme (short or regular) and the single or dual degree options.
For applicable tuitions, please, see the tuitions sheet of the DBA programmes of Universidad Azteca
European Programmes.

Tuitions are due in full with enrolment for the complete programme.

Refund policy

Tuitions are due in full with enrolment. Once the programme has started (tuitions collected) no
tuitions will be repaid. Students, who do not pay tuitions after admission are not enrolled.

Degree Regulations

The applicable degree regulations for DBA and dual degree programmes of Universidad Azteca apply.

Duration and workload of a course

Successful completion of a course with a workload of 6 ECTS credits is estimated to be approximately
150 hours. Students should allocate approximately eight hours a week for reading, personal study,
completion of reflection activities and submission of assignments. There is one marked assignment
per module. Courses are offered on a part-time basis and are designed to be completed within four
months. The asynchronic e-learning mode of the programme allows students to proceed at their own
pace. Official study time for the short Executive DBA programme is two years (120 ECTS), and three
years (180 ECTS) for the regular DBA programme.

Study language

The programme is conducted in English. English proficiency is required for the DBA programme.

Student Support

The programme is administered and provided by Universidad Azteca on behalf of both universities.
Students are eligible for Universidad Azteca International Programmes student support regarding
tutoring and assistance in the programme.

http://www.universidadazteca.edu.mx 5



(3

= /‘e 22 ©
U OZTECw ©

UNIVERSIDAD AZTECA

INTERNATIONALNETWORK SYSTEM

Applicable Thesis Regulations

§ 13 Dissertation Thesis

1) The range of themes for theses, their extent and particulars, as well as the requirements for theses
are announced by the Universities based on the proposals examining committee for the thesis
examination.

2) A doctoral thesis is a monothematic work which brings about new findings, it is not a compilation
of literature, as a rule it presents personal original research pursued by the Applicant.

3) In general, the thesis is written in Spanish language. An Applicant of different nationality or a
foreign Applicant shall ask the admission commission for a possibility to write the thesis in a foreign
language. In case of available language capacity the admission commission shall approve the request.
A thesis written in a language other than Spanish or English shall include a summary written in
Spanish or English language in extent of up to 10 pages.

According to available enrolments and tutoring capacities particularly the following study languages
are approved: Spanish, English, German, French, Italian, Greek.

4) The use of Master-theses or doctoral theses having already been used for the award of an
academic degree is not allowed. The Applicant cannot submit as a rigorous thesis his/her diploma
thesis or any other qualification thesis, neither the work of a compilation character.

5) The Applicant submits to the examining committee the thesis. The thesis has to be written in text
editor, printed and bound in hard cover. Upon request of the Applicant or order recommendation of
the examination committee the submission of an electronic version is permitted.

6) To evaluate a thesis the examining committee nominates at least one staff member possessing the
“assistant professor” or “professor” title or the academic title PhD., Dr. or an equivalent degree at
doctoral level. The evaluator/s are appointed by the examining committee.

7) The evaluator first evaluates the methodological aspect of the thesis. In the event of the positive
evaluation, the thesis shall be evaluated from a specialized, subject-specific perspective. Positive
evaluations of the thesis are necessary preconditions for the invitation of the Applicant to the thesis
defence and examination.

8) The nominated evaluator shall submit to the examining committee within 60 days from the
delivery of the thesis to the evaluator the evaluation of the thesis in which s/he shall state if the
thesis does or does not meet the requirements determined by the examining committee and this
given study plan. In the evaluation the evaluator shall also present comments on the content of the
thesis and, in conclusion of the evaluation, state if s/he does or does not recommend the thesis for
the oral defence, or if s/he recommends to rewrite the thesis.

9) In the event that the evaluator does not recommend the thesis for the defence, the Applicant can
rewrite the thesis and resubmit it for evaluation on the next deadline for theses submission as
determined by the examining committee. If s/he fails to submit the thesis on the given deadline s/he
shall be excluded from the registration of Applicants for examinations and thesis defences. The
Applicant can ask the examining committee in writing for the extension of the thesis submission
deadline not more than twice.

10) Within the six months from the thesis submission before the thesis examination the examining
committee shall notify the Applicant in writing of the place, date and time of the online-examination
and at the same time notify him/her the result of the evaluation of the thesis.

11) Precondition of the invitation to the thesis defence and examination is the positive evaluator
evaluation.

§ 14 Examining Committee

1) The examination and thesis defence take place in front of the examining committee.

2) The right to act as examiners is granted only to university teachers occupying the posts of
professors or assistant professors or other experts possessing at least the academic title PhD., Dr. or
comparable qualification at doctoral level, approved by the Universities.

http://www.universidadazteca.edu.mx 6
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3) The committee is appointed by the Universities, the nominees are selected from the eligible staff
members as stated in Paragraph 2.

4) The committee consists of a chairman and a minimum of two other members.

5) As a general rule, the committee is appointed for a period until dismissal.

§ 15 Examination and Defence of Thesis

1) The examination can take place only when a chairman and a minimum of two other members are
present online. The procedure of the examination is delivered by means of electronic tele-
communications media (video-conference).

2) The examination is generally conducted in the language of the thesis.

3) The examination consists of two parts. It starts with the thesis presentation and defence and
continues immediately by the oral examination by the examining committee. In defence of thesis the
Applicant responds to the comments and answers the questions of the committee members.

4) The committee members vote upon the result of the examination in the non public part of the
session on the day of the doctoral examination. The examination result is expressed in words as
“passed” or “failed”.

5) The examination procedure is recorded in writing. All documents including the notation and the
evaluation are kept in the Archive in compliance with the valid regulations.

§ 16 Retaking Examinations

1) In the event the Applicant cannot take the online-examination on the given date and gives a
written apology for his/her absence within seven days thereafter, the examining committee shall
provide on the basis of Applicant’s request and consultation with the committee chairman a
substitute date for taking the examination.

2) In the event the Applicant fails to appear in the stipulated time for the online-examination without
giving a written apology within seven days thereafter, s/he shall be evaluated as if s/he had “failed”
in the examination.

3) In the event the Applicant failed in the defence of the thesis or in the oral examination, the
examination can be repeated on the next date announced for the examinations; the examining
committee shall determine the date of the repeated examination. The examining committee can
permit two further repetitions of the examination.

§ 17 Academic Degree
1) In compliance with the provisions of the Ley General de Educacién, applicable to Universidad
Azteca in Mexico, as well as in compliance with the Ley de Autonomia de las Instituciones de
Educacién Superior, applicable to UCN in Nicaragua, after passing the examination of the thesis the
following academic degrees are conferred:
By Universidad Azteca:
Licenciado en Administracion de Empresas (English diploma: MBA Master of Business Administration)
By UCN Universidad Central de Nicaragua:
- Professional Doctorate: Doctor en Administracion de Empresas, abbreviated ,,Dr.” (English diploma:
DBA Doctorate in Business Administration)
- Research Doctorate: Doctor en Filosofia, abbreviated ,Dr.“ or ,PhD.“
2) The Licenciado degree of Universidad Azteca is legally awarded university academic degree in
accordance with Article 59 or a degree awarded with RVOE according to Article 60 of the law.
Universidad Atzeca has RVOE (programme recognition) in Mexico for the Licenciado en
Administracion de Empresas by the Federal Secretary of Public Education. The degrees are validated
and accredited by UCN in accordance with Article 9 Paragraph 2 of the Nicaraguan Law on the
Autonomy of Institutions of Higher Education and constitute the intermediate degree (MPhil level) of
the doctoral programme.
3) The doctoral degree of the fully autonomous UCN Universidad Central de Nicaragua, validating
and accrediting the programme, is a fully recognised doctoral degree in the sense of Article 82 of the

http://www.universidadazteca.edu.mx 7
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Ley General de Educacién (Nicaragua) and legally awarded in compliance with Articles 7 and 9 of the
Law on Autonomy of the Institutions of Higher Education (Nicaragua).

4) The Universities exclude any responsibility for the lawful use of the academic degrees or
recognition of the studies acc. to Paragraphs 2 and 3 outside of Mexico and Nicaragua, being
regulated by national provisions in third countries, however, the Universities generally expect the
application of multilateral and bilateral agreements and recommendations of UNESCO.

§ 18 Distance Learning Mode

1) Notification: the International Doctoral Programme — Double Degree Programme is a distance
education programme only to be completed by means of electronic media of tele-communications
and e-learning directly on the Universities in Mexico and Nicaragua, and that no elements of the
study programme are conducted in third countries.

2) The Applicants are enrolled simultanously with both Universities in Mexico and Nicaragua and not
in a third country.

3) As far as professors and evaluators are applied outside of Mexico or Nicaragua, they are operating
via e-leaning and tele-communications directly from the autonomous territories of the Universities
and their internet-platforms and not in or from a third country.

4) Mexican study law applies to Universidad Azteca. Place of delivery and court jurisdiction is Mexico
City, Mexico.

5) Nicaraguan study law applies to UCN Universidad Central de Nicaragua. Place of delivery and court
jurisdiction is Managua, Nicaragua.

http://www.universidadazteca.edu.mx 8



Programme Structure and Module Syllaba

DBA MODULES
Mandatory core courses (60 ECTS)

DBAen1105 - Macroeconomics

DBAen1110 - Business Administration

DBAen1115 - Microeconomics

DBAen1125 - Organisation Management

DBAen1210 - Marketing

DBAen1215 - Corporate Finance

DBAen1220 - Human Resource Management

DBAen1230 - Innovation & Management

DBAen1240 - Management Techniques

DBAen1250 - Corporate Governance and International Business

Elective courses (42 ECTS)

DBAen1315 - Human Resource Management 2
DBAen1320 - Strategic Management
DBAen1325 - Project Management
DBAen1335 - Change Management
DBAen1340 - Commercial Awareness & CRM
DBAen1350 - Leadership

DBAen1415 - Globalization

DBAen1420 - Coaching

DBAen1425 - Conflict Management
DBAen1428 - Business Law

DBAen1430 - Strategic Marketing
DBAen1433 - Communication Skills
DBAen1445 - Risk Management

DBAen1450 - Corporate Social Responsibility

Thesis project

Elective courses (12 ECTS)

DBAen1480 - Business Research Methods
DBAen1490 - Thesis Presentation & Defence
DBAen1510 - Thesis Seminar 1

DBAen1520 - Thesis Seminar 2

DBAen1530 - Publication

Mandatory Thesis project (66 ECTS)

DBAen1650 - Thesis Project
DBAen1655 - Defence & Examination

http://www.universidadazteca.edu.mx
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ECTS
Nr. Name Credits
DBAen1105 MACROECONOMICS 6
Literature:
Title Author Year | ISBN/Code | Pages
A. Essentials of Macroeconomics Peter Jochumzen & 2010 ISBN 978-87-| 165
Ventus Publishing ApS 7681-558-5
B.
C.
D.
Assignments:
Name Description Pages
A. | Optional: TMA Tutor Marked Assignment: Essay, TePaper or Project Paper
B.
C.
D.

Recommended Literature:

Title Author Year | ISBN/Code | Pages

A. http://en.wikipedia.org/wiki/Macroeconomics
B. http://economics.about.com/cs/studentresourcestfvea
onomics.htm
C. http://www.investopedia.com/terms/m/macroeconomagy.
p#axzz2HhXY7N1la
D. http://www.aeaweb.org/aej-macro/
E. Macroeconomics McConnell, Brue, and | 2011 ISBN-10:
Flynn's 19th 0077337727
McGraw-Hill Series ed. ISBN-13:
Economics 978-
0077337728

Requirementsfor thisModule:

Content:

Prices & Inflation. Exchange rate. Gross domesticipct. Components of GDP. The Labour Market. Moareg banks.
Interest rates. Macroeconomic models. Growth Thebg classical model. Keynesian cross model. ISvhdtlel. AS-AD-
model. The complete Keynesian model. The neo-daksynthesis. Exchange rate determination anithelell-Fleming
model.

L earning Outcome:

This course examines the main bodies of econorerihthat have been used to guide economists’ alicypmakers’
understanding of the macroeconomy. Macroeconormitisei study of economic aggregates, of nationalraednational
economies and of the economic management roleglaygovernments and international organisatiohs. dourse provides
comprehensive survey of modern macroeconomicevirs the determination of output and the pricelldabor markets and
unemployment, savings and investment, financiaketar monetary economics, the public sector, maoramic policy, and
international economics. More generally, studeriisi@arn to extend simple supply-and-demand mottelsnderstand the
history of the world, current global trends, angyplar economic fallacies. The founder of modernnm@conomics, the British
economist John Maynard Keynes, famously wrote ‘itleas of economists and political philosophershlvdten they are righ
and when they are wrong are more powerful thaomsnsonly understood. Indeed, the world is ruleditbielelse. Practical
men, who believe themselves to be quite exempt &oynintellectual influences, are usually slavesarfie defunct
economist.” This will be the key theme we explarédhie course, the influence of theory and the wmay policy responses to
events like recession, unemployment, inflation tr@Global Financial Crisis, reflect that theory. Wi#é cover important

1o

macroeconomic concepts such as the national acgaumgmployment and inflation, explain how the &lassociated with

http://www.universidadazteca.edu.mx 10
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John Maynard Keynes laid the foundation for govesnts’ active management of the macroeconomy ipdse war era, and
examine the intellectual basis for the monetaryfsuél policy responses to the Global FinanciakiSriEconomists’
approaches to the analysis of long run economiwtiravill also be considered. The approach will bidaal. This course in
Macroeconomics is designed to provide students avithified framework that can be used to analyzerosonomic issues
such as growth, productivity, labor markets, wagesiness cycles, inflation, money, interest ratemetary and fiscal policy
financial crises, global imbalances in the allomatbf capital, and sovereign debt crises. The eoigra mixture of macro
theory and real-world applications. We will deveknpalytical models that stress the microeconoméegpinnings of
aggregate outcomes and we will apply these modelsetrecent experience of the US and other camtfihere are few areag
of human endeavour that attract so much debateliaadreement as the management of a modern iraluestanomy. The
course will emphasise the systematic theorisinguhderlies the way macroeconomists and policy msa#pproach their task
The aim is to enable those who take the coursedorbe informed analysts of the macroeconomy amdrmént (and past)
macroeconomic policy debates.

Examination:

Multiple Choice Test

http://www.universidadazteca.edu.mx 11
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ECTS
Nr. Name :
Credits
DBAen1110 BUSINESS ADMINISTRATION 6
Literature:
Title Author Year | ISBN/Code | Pages
A. Management Basics 2010 Susan 2010 ISBN 978-87-[ 78
Quinn & Ventus 7681-717-6
Publishing ApS
B. Management Briefs - Management and gO%to CO@EaH 2010 7'2’831’\'5%1778;)87- 63
. : atterson -547-
Leadership Theory Made Simple Ventus
Publishing ApS
C. Operations Management 2011 Albert 2011 ISBN 978-87-| 62
Porter & Ventus 7681-464-9
Publishing ApS
D. Business Briefs: Business Theory Madg2010 Coleman | 2010 | ISBN 978-87- 69
. atterson -599-
Simole Patt & 7681-599-8
P Ventus
Publishing ApS
Assignments:
Name Description Pages
A Optional: TMA Tutor Marked Assignment: Essay, TePaper or Project
Paper
B.
C.
D
Recommended L iterature:
Title Author Year | ISBN/Code | Pages
A http://en.wikipedia.org/wiki/Business_administration
B. http://en.wikipedia.org/wiki/Management
C. http://www.businessdictionary.com/definition/manage
ment.html
D http://management.about.com/od/policiesandprocedure
s/lg/managerl.htm
http://whatis.techtarget.com/definition/policy-bdse
management
http://oxforddictionaries.com/definition/english/mey
ement
http://www.businessdictionary.com/definition/manage
html
http://www.thefreedictionary.com/management
http://en.wikipedia.org/wiki/Operations_management
E. The Portable MBA, 3rd Edition Robert F. 1997 ISBN-10: 368
Bruner (Author), 0471180939
Mark R. Eaker ISBN-13:
(Author), R. 978-
Edward 0471180937
Freeman
(Author).
Publisher: John
Wiley & Sons
Canada, Ltd.
F. The New Portable MBA Eliza G. C. 1994 | ISBN-10: 441
Collins 0471080047
(Author), Mary ISBN-13:
http://www.universidadazteca.edu.mx 12
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Anne Devanna 978-
(Author), Eliza 0471080046
G.C. Collins
(Author).
Publisher: Wiley

G. The Personal MBA: Master the Art of Business Joshfikan 2011
Kindle Edition

Reguirementsfor this Module:

Content:

Management Basics. Planning. Planning in the org#iniz. Organizing. Organizing the organization.dieg. Leading in
the Organization. Control. Control in the organizatio

Perspectives on Organizations. Leadership. Indal&luGroups. Motivation.

Operations Management and Operations StrategyuPr@ksign and Process Selection. Total Quality Ad@ment.
Statistical Process Control. Supply Chain Managendéhtand Lean Systems. Capacity Planning. Faciligadtion and
Layout. Work Systems Design. Project Managemenertory Management.

Change. Decision-Making. Electronic Commerce. ManigetOrganization Theory. Personal Finance. Quatintg Methods.
Strategy.

L earning Outcome:

This course introduces the concept of strategicagament through readings, discussion and casesasalgnd considers ti
basic direction and goals of an organization, thérenment (social, political, technological, ecamo and global factors),
industry and market structure, and organizatiotrehgths and weaknesses. The emphasis is on teodeent and
successful implementation of strategy in differgpies of firms across industries.

This course presents a thorough and systematicage®f management theory and practice. It focasdbe basic roles,
skills and functions of management, with specirdton to managerial responsibility for effectaed efficient
achievement of goals. Special attention is givesoitial responsibility, managerial ethics, andithgortance of multi-
national organizations. Upon completion of the seustudents are expected to be able to: undertaddmental concepts|
and principles of management, including the badiess, skills, and functions of management; be kedgéable of historical
development, theoretical aspects and practiceagifuin of managerial process; be familiar with iattions between the
environment, technology, human resources, and @g@ns in order to achieve high performance; wara of the ethical
dilemmas faced by managers and the social resplitiesshof businesses.

Examination:

Multiple Choice Test

http://www.universidadazteca.edu.mx 13
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ECTS
Nr. Name .
Credits
DBAen1115 MICROECONOMICS 6
Literature:
Title Author Y ear | SBN/Caode Pages
A. | Essentials of Microeconomics Krister 2008 | ISBN978-87- | 134
Ahlersten 7681-410-6
2008 Krister
Ahlersten &
Ventus
Publishing ApS
B.
C.
D.
Assignments:
Name Description Pages
A. | Essentials of Microeconomics: 2008 Krister Ahlersten & Ventus Publishing| 97
. ApS
Exercises ISBN 978-87-7681-412-0
B. | Optional: TMA Tutor Marked Assignment: Essay),
Term Paper or Project Paper
C.
D

Recommended Literature:

Title Author Y ear | SBN/Code Pages

A. | http:/en.wikipedia.org/wiki/Microeconomics

B. | http:/economics.about.com/od/microeconomics/a/
micro_text.htm

C. | Microeconomics Paul Krugman | 2012 ISBN-10:
Edition: Third Edition and Robin Wells 1429283424
ISBN-13: 978-
1429283427
D.

Requirementsfor thisModule:

Content:

Plan. Supply, Demand, Market Equilibrium. Consumeedry. Demand. Choice under Uncertainty. ProductBwsts.
Perfect Competition. Market Intervention and Welfaféects. Monopoly. Price Discrimination. OligopoMonopolistic
Competition. Labour. Capital. General Equilibriumté&malities. Public Goods. Asymmetric Information.

L ear ning Outcome:

Microeconomic decisions by both firms and indivithuare motivated by cost and benefit consideratidhis course teache
the fundamentals of microeconomics. This courg@dhces microeconomic concepts and analysis, swgulydemand
analysis, theories of the firm and individual babavcompetition and monopoly, and welfare econ@n&tudents will also
be introduced to the use of microeconomic apphbcetito address problems in current economic pdifigroeconomics is
branch of economics that studies the behaviordi¥idual households and firms in making decisiongtee allocation of
limited resources. Typically, it applies to marketsere goods or services are bought and sold. Eocnoomics examines
how these decisions and behaviors affect the supplydemand for goods and services, which detesiriees, and how
prices, in turn, determine the quantity supplied qnantity demanded of goods and services. Thisdsntrast to
macroeconomics, which involves the sum total ohecaic activity, dealing with the issues of growitiflation, and
unemployment. Microeconomics also deals with tiect$ of national economic policies on the the eooypn One of the

Iz

goals of microeconomics is to analyze market meishathat establish relative prices amongst goadssarvices and

http://www.universidadazteca.edu.mx 14
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allocation of limited resources amongst many altéwe uses. Microeconomics analyzes market failwresre markets fail
to produce efficient results, and describes thertteeal conditions needed for perfect competit®ignificant fields of study
in microeconomics include general equilibrium, neaskunder asymmetric information, choice under tiaggy and
economic applications of game theory. Also congidés the elasticity of products within the markgstem.

Examination:

Multiple Choice Test

http://www.universidadazteca.edu.mx 15
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ECTS
Nr. Name Credits

DBAen1125 ORGANISATION MANAGEMENT 6

Literature:
Title Author Year | ISBN/Code | Pages
A. Organizationa| Theory 2006 Jorgen Laegaard,| 2006 | ISBN 87- 112
Mille Bindslev & 7681-169-7
Ventus Publishing ApS
B. Understanding Organisations - Part| [Tony Greener & Ventug 2010 | ISBN 978- | 86
Publishing ApS 87-7681-537-
0
C.
D.
Assignments:
Name Description Pages
A. Optional: TMA Tutor Marked Assignment: Essay, TdPaper or Project
Paper
B.
C.
D.
Recommended Literature:
Title Author Year | ISBN/Code | Pages
A. http://1t0101.com/Organizational _Management|

http://businesscasestudies.co.uk/business-
theory/people/organisation-and-management-
structures.html#axzz2Hiogxpcs
http://en.wikipedia.org/wiki/Organization
http://www.akdn.org/publications/civil_society |
ookletl.pdf

http://www.cliffsnotes.com/study quide/The-
Organizational-Process.topicArticleld-

8944 articleld-8875.html

B. Organization Structure and Design: Applications P G AQUINAS 2012 | ASIN:
& Challenges (Author) BOOAOM78
Publisher: Excel Books X6
First edition
C.
D.

Requirementsfor this Module:

Content:

Organizational theory in perspective. Focus on peskormance and structure. Focus on motivatiosuE@n adjustments t
the external environment. Management.

Characteristics of work organisations. The natunmafiagerial work. Organisational structure. Orgatiosal culture.
Managing behaviour. Effective leadership. Managingips and teams.

L ear ning Outcome:

This course focuses on the concepts and methods of managing an organisation. The course objective is to identify, apply,
and evaluate techniques for structuring and resolving managerial problems in public and private organizations. the
principles and practices used in management and decision-making in a business enterprise. Students explore management
theory and practice through the contributions of past and current experts. Students also study concepts and philosophies of
planning, organizing, controlling and leadership and apply them to contemporary issues in management.
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Examination:

Multiple Choice Test
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ECTS
Nr. Name -
Credits
DBAen1210 MARKETING (Marketing Research) 6
Literature:
Title Author Year | ISBN/Code | Pages
A. | Essentials of Marketing Research: a:r;ﬂurav ghglklf; & oS 2008 7'3851’\1491718587- 117
Introduction. Marketing Research | Vents Publishing Ap e
B. Internet Marketing The Internet Marketing | 2011 ISBN 978-87- 55
Academy & Ventus 7681-815-9
Publishing ApS
C.
D.
Assignments:
Name Description Pages
A. | Marketing Research — Exercises 2008 Paurav Shukla & Ventus 50
Publishing ApS
ISBN 978-87-7681-439-7
B. Optional: TMA Tutor Marked Assignment: Essay, Term
Paper or Project Paper
C.
D.
Recommended L iterature:
Title Author Year | !SBN/Code | Pages
A. Kotler On Marketing. How to Create, Win, and Domaat Phillip Kotler | 1999 ISBN O- 257
Markets. The Free 684-85033-
Press; 1999 © 8
by Philip
Kotler
B. http://en.wikipedia.org/wiki/Marketing_strategy
http://en.wikipedia.org/wiki/Marketing
http://www.cim.co.uk/Home.aspx
http://www.marketingpower.com/Community/ARC/Pages/fTe
aching/Syllabi/default.aspx
C. Integrated Process Management: A Quality Model Ré&dmer | 1991 ISBN-10: | 278
(Author) 007058102
Publisher: 9
McGraw-Hill ISBN-13:
Professional; 978-
1 edition 007058102
(April 1, 9
1991)
D.

Requirementsfor this Module:

Content:

Introduction to marketing research. Scientific eesh approach and problem definition. Exporatosgagch design.
Conclusive research design. Sampling. Measuremens@aling. Questionnaire design. Data preparatiohpaeliminary
data analysis. Report preparation and presentation.

What is Marketing. The Five Ps of Internet MarkgtiWebsite 101 — Your Front Line in Internet Marketi Basic Search
Engine Optimization (SEO). Additional SEO Techniguu&dditional Internet Marketing Strategies.

http://www.universidadazteca.edu.mx 18
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L earning Outcome:

This course provides an experienced-based apptoanhrketing theory and its practical applicatibopics to be addresse|
and discussed from an applied point of view inclutie evolution of marketing, the significance arsg of marketing
research, marketing segmentation, product andreiceepositioning, distribution, pricing and a \etsi of strategies for
marketing communication and promotion.

Examination:

Multiple Choice Test
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ECTS

Nr. Name Eicils

DBAen1215 CORPORATE FINANCE 6

Literature:
Title Author Y ear I SBN/Code Pages
A. Corporate Finance Ventus Publishing ApS| 2008 978-87-7681-273-7| 96
B.
C.
D.
Assignments:
Name Description Pages
A. Optional: TMA Tutor Marked Assignment: Essay, Term
Paper or Project Paper
B.
C.
D.

Recommended Literature:

Title Author Y ear ISBN/Code Pages

A. Corporate Finance Stephen A. Ross, 2008 ISBN-10: 926

Publisher: McGraw-Hill/lrwin; 8 | Randolph W 0073105902

edition (2008) Westerfield, Jeffrey ISBN-13: 978-

Jaffe 0073105901

B.
C.
D.

Requirementsfor thisModule:

Content:

Introduction to Corporate Finance. The objectivéheffirm. Present value and opportunity cost gited. The net present
value investment rule. Risk, return and opportuaitgt of capital. Capital budgeting. Market efficien€orporate financing
and valuation. Options.

L ear ning Outcome:

The course in corporate finance describes the catipa and its operating environment, the mannevhich corporate
boards and management evaluate investment oppietiand arrangements for financing such investspentéate (or,
alternatively, destroy) value for shareholders lanping and managing the transformation of a séipits (human labor,
raw materials, and technology) into a more higtdjued set of outputs (embodying both the origineéstment value and
any surplus value generated), and develop stratégrieneeting the claims of financial market pépténts who are sought g
financiers (and, therefore, residual claimantsiodash flows/surplus value of) such investmenis.understood that the
shares of surplus value received by various claighand retained by corporate boards of directarsfestment and other
uses is the subject of complex social interactidhsis, the course provides students with a basitytéral framework for
understanding how the various struggles over catpaurplus value (in the form of cash flows) maybderstood and
resolved. In this context, the course is desigogutdvide students with analytical tools that allivem to determine the
"intrinsic value" of a corporation (or any econormistitution, including a state-owned enterprisat ik to be privatized) andg
to assess the effectiveness of corporate managemematximizing that value.

Course Objectives:

Gain an understanding of financial markets and gsses

Learn techniques for determining the intrinsic eatf securities

Discover the complex interaction between the econand the financial markets

[77)

Become comfortable engaging in discussion and delvatefinance and related issues

http://www.universidadazteca.edu.mx 20
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Course content: Introduction to Corporate Finant® dbjective of the firm. Present value and opputyicost of capital.
The net present value investment rule. Risk, reamchopportunity cost of capital. Capital budgetidgrket efficience.
Corporate financing and valuation. Options.

Examination:

Multiple Choice Test
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ECTS
Nr. Name :
Credits
DBAen1220 HUMAN RESOURCE MANAGEMENT 6
Literature:
Title Author Year | ISBN/Code Pages
A. How to turn uncohesive groups into Er{? Gfmer 2012 7'2881’\19%758;387- 52
. entus -995-
effective teams Publishing
ApS
B. The Art of Managing People: 500 quotes agfifli G?mef 2012 7'2851\19%718687- 57
entus -991-
how to get the best out of others Publishing
ApS
C. Understanding Personality Types: Eric Garner | 2012 | ISBN 978-87- 48
Managing People through their personality’ Yentus 403-0000-0
inaging p g P Y Publishing
traits ApS
D. Personal Confidence & Motivation MTD 2010 | ISBN 978-874 58
Training & 7681-665-0
Ventus
Publishing
ApS
Assignments:
Name Description Pages
A. Optional: TMA Tutor Marked Assignment: Essay, TePaper or Project
Paper
B.
C.
D.
Recommended L iterature:
Title Author Year | ISBN/Code Pages
A. http://en.wikipedia.org/wiki/Human_resource_managetr]
B. Empowered Teams: Creating Self-Directed Work GroupsRichard S. | 1993 | ISBN-10: 304
That Improve Quality, Productivity, and Particieti Wellins, 1555425542
Creating Self-directed Work Groups That Improve. Jeanne M. ISBN-13:
Wilson, 978-
William C. 1555425548
Byham.
Jossey
Bass;
Reprint
C.
D.

Requirementsfor thisModule:

Content:

The Nature of Teams. Team Development. Team Wa&nTCohesion. Threats to Teamwork. Team Leaders. Re#s.
Team Meetings. From Unshared Certainty to Sharectktaiaty. Teambuilding Exercises.
Appraisal and Skills. Discipline. Enneagram Perfipn@ypes. Recruitment and Selection. Training BkiWeb Resources
on the Art of Managing People.
Personality Typologies. The Enneagram. The NedxttBerfect, be Needed, Succeed, be Special, Perbeisafe, be
Happy, be Strong, be at Peace. Managing Persasaliti
Confidence and Motivation. Theories Regarding PelsBoafidence. Theories Regarding Motivation. Methfmis

http://www.universidadazteca.edu.mx
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Improving Self-Confidence. How to Improve Your Maition. Personal Change and Goal Setting.

L ear ning Outcome:

This course provides a manager’s perspective oaffaetive management of the human resources ofgamization.
Human resource management often has a bad repugatia necessary evil" and an occupation congistitely of paper-
pushing. As the economy becomes more oriented tblwarwledge-based work, and organizations incrgisiecognize
that people truly are a major source of competitiseantage, HRM has taken on a more strategic detdsions made in
organizations about who to hire, what training i@ghem, how to reward them, and so on have becoare important.

By the end of this course, you should be able to:

* Understand human resource management from a syst&naitegic perspective.

e Describe the field of "human resource managememt"umderstand its relevance to managers and engdadye
work organizations.

e Describe fundamental employment laws in the U.S.

e Conduct a basic job analysis and apply this undeistg of job requirements to other human resource
management systems such as selection, performppcaisal, and compensation.

* Recognize basic human resource management toolasymrformance appraisal forms, and understand sém
the technical details of human resource manageprantices.

*  Apply relevant theories to the management of pemptgganizations.
*  Analyze business challenges involving human resosystems.
e Critically assess and evaluate human resource esland practices.

Examination:

Multiple Choice Test
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ECTS
Nr. Name reilis
DBAen1230 INNOVATION & MANAGEMENT 6
Literature:
Title Author Year | ISBN/Code | Pages
A. Getting Motivation Right: how to | Antony Bagshawe & 2011 | ISBN 978-87 63
get everyone in your business Ventus Publishing AsP 7681-778-7
motivated
B. Innovation and Small Business - | Brynchon Thomas, 2011 ISBN 978-874 168
Christopher Miller, 7681-729-9
Volume 1 Lyndon Murphy &
Ventus Publishing ApS
C. Innovation and Small Business - | Brychan Thomas, 2011 | ISBN 978-871 116
Christopher Miller, 7681-733-6
Volume 2 Lyndon Murphy &
Ventus Publishing ApS
D.
Assignments:
Name Description Pages
A. Optional: TMA Tutor Marked Assignment: Essay, TePaper or Project
Paper
B.
C.
D
Recommended L iterature:
Title Author Year | ISBN/Code | Pages
A. http://en.wikipedia.org/wiki/lnnovation_manag
ement
http://www.innovationmanagement.se/2011/09/
16/how-to-innovate-the-innovation-process/
http://noweurope.com/2009/06/30/innovation
process/
http://www.managementexchange.com/blog/inn
ovation-process
B. Managing Innovation: Integrating John Bessant (Author), | 2009
Technological, Market and Organizational Joe Tidd (Author)
Change
C.
D.

Reguirementsfor this Module:

Content:

Understanding Motivation. Motivators (positive, gagive). De-Motivation. Motivation in Practice. Whau can do as a
Leader. Performance Management Systems. RecogaitibfReward Systems. Critical Feedback.
Invention, Innovation and Small Business. ReseardniDevelopment of the Small Firm. Technology Diffusi Clusters
and Knowledge Flows. Higher Education Spin-offolgzll Start-ups and Business Development. Innov&&formance
Indicators.
Agri Food — Innovative and Sustainable Solutionsalth — Assessing Research and Development in Headtr small
companies. Energy — Sustainable Energy through Résaad Development. Construction — Innovation, Tiebbgy and
Small Construction Enterprises. Museums and Smathg Institutions — Multimedia Knowledge Managem8gstems.

L earning Outcome:

http://www.univer
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This course is designed to lead the student thrthugltasks that are required to successfully ubdisiness around an
innovation, it studies the concept of innovatiod &8 importance in organization including the ngeraent process. The
study covers technology innovation process, inriomédh corporation/enterprise, innovation in reseainnovation
deployment in manufacturing industry, strategy sifig innovation and developing new business, bssiegistence and the
creation of market seller. The course providesddasbwledge for managing innovation process ingaoization. The
course will raise interesting questions for thalstit of innovation and strategy. Why is it so difft to recognize the
potential of an innovation? Can anything be doneaiatiese difficulties? How does a firm know whicimévation is the
right one for it to exploit? Where do the innovaaccome from to begin with? This class will expltrese and other
questions critical to successful competition in emwdmarkets. In the process, it will show the stiid®w to take many of
the tools acquired in their schooling, and appgnttto craft and implement strategy in an innovatigehnology business.

Examination:

Multiple Choice Test
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ECTS
Nr. Name Credits
DBAen1240 MANAGEMENT TECHNIQUES 6
Literature:
Title Author Y ear ISBN/Code | Pages
A. Performance Management MTD Training & 2010 ISBN 978-87-| 57
Ventus Publishing 7681-703-9
ApS
B. Profit From Six Sigma: A Guide T Graeme Knowles & | 2012 ISBN 978-87- | 75
P . Ventus Publishi 403-0057-4
Principles and Practice For Agg us Fublishing
Business Benefits
C. Icebreakers: 65 of the best exercis;%ﬁCtGagleél&h, 2012 7'3831’\'9%758-187- 78
: - entus Publishing -965-
to build team spirit in training ApS
D.
Assignments.
Name Description Pages
A Optional: TMA Tutor Marked Assignment: Essay, TePaper or Project
Paper
B.
C.
D
Recommended L iterature:
Title Author Y ear | SBN/Code Pages
A http://www.mrkent.com/management/index.htm
’ http://smallbusiness.chron.com/management-
technigues-2589.html
http://de.wikipedia.org/wiki/Seven_Management_and
Planning_Tools
http://www.skymark.com/resources/tools/managenien
t tools.asp
http://en.wikipedia.org/wiki/Performance_managenje
nt
http://humanresources.about.com/od/glossaryp/g/perf
orm_mgmt.htm
http://www.isixsigma.com/new-to-six-sigma/getting
started/what-six-sigma/
B. Quality Management: Tools and Methods for| Authors: Howard S. | 1995 ISBN-10: 508
Improvement 2nd edition Gitlow, Alan V. 0256106657
Oppenheim, Rosa ISBN-13:
Oppenheim. 9780256106657
Publisher: Richard D
Irwin
C. Management Luis Gomez-Mejia, | 2011 552
David Balkin
Publisher: Prentice
Hall
D.

Requirementsfor thisModule:

Content:

Laying Foundations of Effective Performance ManagemUnderstanding Poor Performance. Coaching Peafoce.

http://www.universidadazteca.edu.mx
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Performance Improvement for Individuals. Perforneahmoprovement for Teams.

Definition of Six Sigma. Why Six Sigma? Six Signikey Concepts. Variation Reduction: The Heart of Sga&. Stage
Zero: Pre-Six Sigma Basics. Sustainable Six SigmaeDement. DMAIC Projects: Practical Details. SustasDMAIC
Projects.

Exercises to build team spirit in training.

L earning Outcome:

Performance management is the process of creatimglaenvironment or setting in which people aral#ad to perform to
the best of their abilities. Performance manageriseatwvhole work system that begins when a jokefindd as needed.

Six Sigma at many organizations simply means a uneasf quality that strives for near perfectiorx Sigma is a
disciplined, data-driven approach and methodologyefiminating defects (driving toward six standdeViations between
the mean and the nearest specification limit) y @iocess — from manufacturing to transactionalfamah product to
service.

The purpose of this course is to provide knowledfg®efinition, concerns and scope - Historical elepments in
Performance Management - Performance appraisaéiMsrmance management - performance managementuisi
resource management - processes for managing parioe - Essence and Implications of Performancealylament-critical
appraisal. Strategic analysis and design of congtienms benefits, and performance management systéeysopics include]
performance assessment; employee motivation, dirsejmnd performance improvement; and design anpdeimentation of
compensation and benefit systems to attract aaihrgtlent, while facilitating achievement of theagegic objectives of the
organization. Building and leading High performiegms - team oriented organizations - developingeaming high
performing teams.

Examination:

Multiple Choice Test
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ECTS
Nr. Name :
Credits
Corporate Governance and 5
DBAen1250
International Business
Literature:
Title Author | Year | ISBN/Code | Pages
A. Corporate Governance & David 2011 ISBN 978-87- | 109
. . Crowther & 7681-737-4
International Business Shahla Seif
& Ventus
Publishing
ApS
B.
C.
D.
Assignments.
Name Description Pages
A. Optional: TMA Tutor Marked Assignment: Essay, TePaper or
Project Paper
B.
C.
D.
Recommended Literature:
Title Author | Year | ISBN/Code | Pages
A http://en.wikipedia.org/wiki/Corporate _governance
’ http://www.businessdictionary.com/definition/corats-
governance.html
http://www.managementstudyguide.com/corporate-
governance.htm
http://en.wikipedia.org/wiki/International_business
B. Corporate Governance Robert A. | 2011 Wiley 543
G. Monks,
Nell Minow
C. Corporate Governance JohnL. | 2003 McGraw-Hill 277
Colley, Executive MBA
Jacqueline Series
L. Doyle,
Wallace
Stettinius
and George
Logan
D.

Requirementsfor this Module:

Content:

Introduction to Corporate Governance. Developmérbdes of governance and international comparisbims principles of
corporate governance. Stakeholders & the sociatacin a broader view of corporate governance essoncerning
Sustainability. Ethics, corporate governance angamate behaviour. Risk management and corporatergaxce. The
Audit function and the role of regulation. Corp@rgbvernance in non-commercial organisations. Gikdigon and

http://www.universidadazteca.edu.mx
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corporate governance.

L earning Outcome:

The aim of the Corporate Governance course is to equip you with the knowledge and key skills necessary to act as adviser
to governing authorities across the private, public and voluntary sectors, and will include all aspects of the governance
obligations of organisations, covering not only legal duties, but also applicable and recommended standards of best
practice.

The course will enable you to develop a sound wstdeding of corporate governance law and praati@eriational and
international context. It will also enable you tgport the development of good governance and istédter dialogue
throughout the organisation, irrespective of sedieing aware of legal obligations and best practic

The framework of rules and practices by which artd@d directors ensures accountability, fairness, @ansparency in a
company's relationship with its all stakeholdensg(ficiers, customers, management, employees, goeatnand the
community). Corporate Governance refers to the wegrporation is governed. It is the technique byclitompanies are
directed and managed. It means carrying the busaeper the stakeholders’ desires. It is actealhducted by the board d
Directors and the concerned committees for the emyip stakeholder’s benefit. It is all about balagdndividual and
societal goals, as well as, economic and socidsgGarporate Governance is the interaction betweeious participants
(shareholders, board of directors, and companyisag@ment) in shaping corporation’s performancethadvay it is
proceeding towards. The relationship between theeosvand the managers in an organization mustddéhiiend there
should be no conflict between the two. The owneaustraee that individual’s actual performance i&atiog to the standard
performance. These dimensions of corporate goveensimould not be overlooked. Corporate Governanais aéth the
manner the providers of finance guarantee themself/getting a fair return on their investment. GQwgte Governance
clearly distinguishes between the owners and theagers. The managers are the deciding authoritpolaern
corporations, the functions/ tasks of owners andagars should be clearly defined, rather, harmogizZCorporate
Governance deals with determining ways to takecttfe strategic decisions. It gives ultimate auityaand complete
responsibility to the Board of Directors. In todayharket- oriented economy, the need for corp@aternance arises. Als
efficiency as well as globalization are significéexttors urging corporate governance. Corporate Bavee is essential to
develop added value to the stakeholders. Corp@aternance ensures transparency which ensureg stnohbalanced
economic development. This also ensures that theeists of all shareholders (majority as well asarity shareholders) arg
safeguarded. It ensures that all shareholders dukycise their rights and that the organizatidly fecognizes their
rights.Corporate Governance has a broad scopeliidies both social and institutional aspects. CafeoGovernance
encourages a trustworthy, moral, as well as etleisaironment. The corporate governance framewonisists of (1) explicit
and implicit contracts between the company andstakeholders for distribution of responsibilitieghts, and rewards, (2)
procedures for reconciling the sometimes conflgciimerests of stakeholders in accordance withr theies, privileges, and
roles, and (3) procedures for proper supervisiontrol, and information-flows to serve as a systdrohecks-and-balances

=3

Examination:

Multiple Choice Test
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ECTS
Nr. Name Credits
DBAen1315 Human Resource Management I1 6
Literature:
Title Author Year | ISBN/Code | Pages
A. HRM Managing the Human Zorlu Senyucel & Ventug 2009 | ISBN 978-87-| 77
Resource in the 21st Century Publishing ApS 7681-468-7
B. De|egati0n and Empowerment: Eric Garner & Ventus 2012 ISBN 978-87-| 49
giving people the chance to excel| "UPISNing ApS 7681-987-3
C. Facilitation Skills: Empowering Eric Garner & Ventus 2011 ISBN 978-87-| 46
groups to grow Publishing ApS 7681-989-7
D.
Assignments:
Name Description Pages
A. Optional: TMA Tutor Marked Assignment: Essay, TePaper or Project
Paper
B.
C.
D
Recommended Literature:
Title Author Year | ISBN/Code | Pages
A. http://en.wikipedia.org/wiki/Human_resource |
management
B. Empowered Teams: Creating Self-Directed | Richard S. Wellins, 1993 | ISBN-10: 304
Work Groups That Improve Quality, Jeanne M. Wilson, 1555425542
Productivity, and Participation: Creating Self-| William C. Byham. ISBN-13:
directed Work Groups That Improve. Jossey Bass; Reprint 978-
1555425548
C.
D.

Requirementsfor thisModule:

Content:

People and Organisations. Human Resource Manageletitation and Commitment at Work. Groups and Team
Organisational Culture. Restructuring Work Organgsati Individual and Organisational Learning. Mangghe Human
Resources in the ZCentury.

Scientific Management. From Directing to Delegatii¢hy Delegation and Empowerment? The Delegatiaidea
Developmental Delegation. The Nature of Power. Engyed People. Empowering Managers. DIY Empowernighe. 2"
Century Manager.

What is Facilitation? Group Learning. Starting Reifor Groupwork. Issues of Control. Empowering Reophe
Facilitator’s Role. Group Energy. Dealing with theds. The Art of Non-Doing. Endings and Separation.

L earning Outcome:

This course provides a manager’s perspective oaffaetive management of the human resources ofgamization.
Human resource management often has a bad repugati necessary evil" and an occupation congistitely of paper-
pushing. As the economy becomes more oriented tbiwawwledge-based work, and organizations incrghsiecognize
that people truly are a major source of competitiseantage, HRM has taken on a more strategicdeldsions made in
organizations about who to hire, what training iteeghem, how to reward them, and so on have becoare important.
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By the end of this course, you should be able to:

* Understand human resource management from a syst&naitegic perspective.

* Describe the field of "human resource managememt"umderstand its relevance to managers and engdadye
work organizations.

e  Describe fundamental employment laws in the U.S.

e Conduct a basic job analysis and apply this undeistg of job requirements to other human resource
management systems such as selection, performppcaisal, and compensation.

* Recognize basic human resource management toolasymrformance appraisal forms, and understand sém
the technical details of human resource manageprantices.

*  Apply relevant theories to the management of pemptgganizations.
* Analyze business challenges involving human resosystems.
e  Critically assess and evaluate human resource eslaid practices.

Examination:

Multiple Choice Test
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ECTS
Nr. Name .
Credits
DBAen1320 Strategic Management 6
Literature:
Title Author Year | ISBN/Code | Pages
A. Strategic Management Neil Ritson & 2011 ISBN 978-87- 161
Ventus Publishing 7681-414-5
ApS
B. optionakStudying Strategy Jim Rowe &. _ 2008 ISBN 978-87- 161
Ventus Publishing 7681-420-5
ApS
C. Th|nk|ng Strategica”y MTD Training & | 2010 ISBN 978-87- 56
Ventus Publishing 7681-710-7
ApS
D.
Assignments:
Name Description Pages
A. Optional: TMA Tutor Marked Assignment: Essay, TdPaper or
Project Paper
B.
C.
D.
Recommended L iterature:
Title Author Year | ISBN/Code | Pages
A. Strategic Management. Saloner, Garth,| 2001 New York: John
Andrea Shepard, Wiley & Sons.
and Joel Podolny
B http://en.wikipedia.org/wiki/Strategic_management
) http://www.managementstudyguide.com/strategic
management.htm
http://strategicmanagement.net/pub/index.php
C. Strategic Management Wilson | .B.Essip2012 Publisher: 498
Ph.D. (Author) AuthorHouse
ASIN:
BO08BH126K
D.

Requirementsfor this Module:

Content:

Different Approaches to Strategic Management. 8fiatManagement: Models and Ideas. Strategic Manage
Approaches and Methods. Influences on Action. ResoBased Strategy. Global and International Straféginagement.
Strategic Action: Culture, Change and LeadershipliP$ector Strategic Management.

What is Strategic Management and Strategic Thirkkingrpose. Plan. Ploy. Determining Your Market fasi Pattern.
Push.

L ear ning Outcome:

Strategic management is a continuous process\hhtages and controls the business and the indastriwhich an
organization is involved; evaluates its competitand sets goals and strategies to meet all exiatidgpotential competitors
and then reevaluates strategies on a regular feadéetermine how it has been implemented and whéthes successful or
does it needs replacement. To succeed in the fuhaeagers must develop the resources and cajeshileded to gain an
sustain advantage in competitive markets—traditiand emerging. The way in which organizationsrafteto develop
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such competitive advantage constitutes the ess#ribeir strategy. This course introduces the cphoéstrategic
management. To be effective, business leadersundstrstand the factors responsible for their firpast performance and
be able to identify those changes (inside or oettie firm) that are most likely to help or hurtute performance. In this
course, we introduce a wide variety of modern sgaframeworks and methodologies in order to help gevelop the skillg
needed to be a successful manager with respohsiitithe performance of a firm or business urithim a firm. Definition,
nature, scope, and importance of strategy; antegtcamanagement (Business policy). Strategic datisiaking. Process d
strategic management and levels at which stratpgyates. Role of strategists. Defining strategiernntVision, Mission,
Business definition, Goals and Objectives. InteAggbraisal — The internal environment, organisati@apabilities in
various functional areas and Strategic AdvantagéilPrMethods and techniques used for organisatiappraisal.
Environmental Appraisal strategies. Corporate resiiring. Concept of Synergy. Business level strage@i@ncept,
Importance, Building and use of Core Competence.e&gfi@Analysis and choice—Corporate level analysisalifative
factors in strategic choice. Strategy implementat®esource allocation, Projects and Procedura¢éssbrganisation
structure and systems in strategy implementatieadership and corporate culture. Values, EthicsSaruibl responsibility.
Operational and derived functional plans to impletstrategy. Integration of functional plans. Stgat control and
operational Control. Organisational systems and fiecles of strategic evaluation.

)

Examination:

Multiple Choice Test
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ECTS
Nr. Name Credits
DBAen1325 PROJECT MANAGEMENT 6
Literature:
Title Author Y ear | SBN/Caode Pages
A. Project Leadership - Step by Step: Svein Arne Jessen| 2010 ISBN 978-87- 108
Part | & Ventus 7681-553-0
Publishing ApS
B. Project Leadership - Step by Step: Svein Arne Jessen| 2010 ISBN 978-87- 120
Part Il & Ventus 7681-597-4
Publishing ApS
C. Managing Proiects MTD Training & 2010 ISBN 978-87- 56
Ventus Publishing 7681-657-5
ApS
D.
Assignments:
Name Description Pages
A. Optional: TMA Tutor Marked Assignment: Essay, TdPaper or Project Papér
B.
C.
D.
Recommended L iterature:
Title Author Y ear | SBN/Code Pages
A http://en.wikipedia.org/wiki/Project_management
’ http://www.pmi.org/
http://managementhelp.org/projectmanagement/intlex.h
m
http://www.universalclass.com/i/course/projectmasmag
ent/syllabus.htm
B. The Portable MBA in Management: Insights fromnCohen, Allan R. 1993 ISBN-10: 392
the experts at the best business schools. Skils afPublisher: John 0471573795
strategies for leading any organization to succegsNiley & Sons ISBN-13:
9780471573791
C. The Portable MBA in Project Management Editor: Verzuh, ISBN:
(Portable MBA) Synopses & Reviews Eric. Publisher: 9780471268994
John Wiley &
Sons. Hoboken,
N.J.
D. Basics of Project Management Eric Kasten 2012 | ASIN: 70
(Author) BOOAHKR6A0

Requirementsfor thisModule:

Content:

Small- and Medium-Sized Projects (SMPs). What iSEHP? How to prepare SMPs.

Accounting the SMPs Core Team Members. DecidintherMission and Goal for the SMP
The Role Distribution in SMPs. The SMP Master PRagreements and Obligations in SMH
How to lead SMPs. The Daily SMP Operations. Dall§fSTechnical Activity. Daily Social
Performance in SMPs. The SMP Completion. How torowme the Chances of SMP Succes

Measuring SMP Support Success.

Basic Project Management Systems and Tools. PrDgfmition. Planning the Project.

Common PM Tools. Working with your Team.

http://www.universidadazteca.edu.mx
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L earning Outcome:

What project management is all about and how to approach it successfully.

The selection of a project manager and defining the goals of the project.

The importance of planning, management, team building, and organization.

The issue of budgeting in project management, including cost budgeting and personnel budgeting.
The importance of estimating, guessing, and milestones in project scheduling.

How leadership and communication affect project management.

How variables and risks should be approached when planning a project.

The purpose of this module is to obtain an understanding of project management and its principles in a contemporary
project environment. It aims to introduce students to the language used by practitioners. Project management is the
discipline of planning, organizing, motivating, and controlling resources to achieve specific goals. Project management is a
carefully planned and organized effort to accomplish a successful project. The temporary nature of projects stands in
contrast with business operations, which are repetitive, permanent, or semi-permanent functional activities to produce
products or services. In practice, the management of these two systems is often quite different, and as such requires the
development of distinct technical skills and management strategies. Project management includes developing a project
plan, which includes defining and confirming the project goals and objectives, identifying tasks and how goals will be
achieved, quantifying the resources needed, and determining budgets and timelines for completion. It also includes
managing the implementation of the project plan, along with operating regular 'controls' to ensure that there is accurate
and objective information on 'performance’ relative to the plan, and the mechanisms to implement recovery actions where
necessary. Projects usually follow major phases or stages (with various titles for these), including feasibility, definition,
project planning, implementation, evaluation and support/maintenance.

By the end of the module the student will be able to: Demonstrate a thorough understanding of the project lifecycle
phases, and demonstrate an appreciation of processes, tools, methods and the factors that can impact and influence
project success. Relate theoretical and practical perspectives to project management. Define and establish fundamental
project objectives such as project schedule, milestones, budget, quality and resources and interaction between these
objectives. Evaluate alternative strategies in order to meet stakeholder requirements. Understand the role and
responsibilities of the principal project participants with a focus on the role of the project manager. Analyse and evaluate
current approaches to project management and apply project selection methods to evaluate feasibility of projects. Apply
planning and monitoring techniques to a chosen project application. Define performance criteria to support quality
assurance. Apply risk management processes to a chosen project application.

Examination:

Multiple Choice Test
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ECTS
Nr. Name .
Credits
DBAen1335 CHANGE MANAGEMENT 6
Literature:
Title Author Year | ISBN/Code | Pages
A. Change Management Prof. Dr. Olaf 2010 ISBN 978-87- 51
Passenheim & 7681-705-3
Ventus
Publishing ApS
B. Managing through Change MTD Training | 2010 ISBN 978-87- 53
& Ventus 7681-604-9
Publishing ApS
C. Influencing & Persuasion Skills | MTD Training | 2010 | ISBN 978-87- | 54
& Ventus 7681-688-9
Publishing ApS
D.
Assignments.
Name Description Pages
A. Optional: TMA Tutor Marked Assignment: Essay, TdPaper or
Project Paper
B.
C.
D.
Recommended L iterature:
Title Author Year | ISBN/Code | Pages
A http://en.wikipedia.org/wiki/Change_management
’ http://www.change-management.com/tutorial-
defining-change-management.htm
http://rockfordconsulting.com/change.htm
http://www.businessdictionary.com/definition/change
management.html
B. Real-time strategy : improvising team-based | Authors: Perry, ISBN:
planning for a fast-changing world Lee Tom. 9780471585640
Smallwood, W.
Norman. Scott,
Randall G.
Publisher: John
Wiley & Sons.
New York
C. Integrated Process Management: A Quality | Roger Slater 1991 ISBN-10: 278
Model (Author) 0070581029
Publisher: ISBN-13: 978-
McGraw-Hill 0070581029
Professional; 1
edition
D. HBR's 10 Must Reads on Change Managemeriarvard 2011 Publisher: 224
(including featured article 'Leading Change,' hyBusiness Harvard Business
John P. Kotter) Review Press
(Author) ASIN:
BO04NBZ3JU
Requirementsfor thisModule:
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Content:

Change Management. Concepts of Change ManagementhEmge Process. Change Management Projects.

Defining Change. How Adaptable are we to Change?PFbeess of Change. Models of Change Management. Resptmn
Change.

Influence and Persuasion. Review of Communicationd3aklsing Another’'s Communication Preferences foénte and
Persuade. Techniques for Building Rapport. Lingaistiols for Influence and Persuasion. Frameworlofies for
Applying Persuasion and Influence Techniques. érfike and Persuasion in Sales.

L earning Outcome:

This course focuses on theocess of implementing change as the key facet and fundamental challenge in niagag
organizational change. The Change Management sgllabcourages you to learn about the theories ofdmamnge impacts
on and is affected by: the Individual; the Teane; @rganization; the Change Leader. This courseaigedeoward deepenin|
your understanding of the challenges, the techsicaed the problems associated with initiating iamglementing major
change in an organization. Throughout the courgepbjective will be to prepare managers, or tbeirsultants and
advisers, to meet the challenges of organizationahge successfully. Change management uses brasttigts and tools td
control any organizational change effort. The deab maximize benefits and minimize the changesiotp on workers and
avoid distractions. Change management is an apptoaghifting/transitioning individuals, teams, asrgjanizations from a
current state to a desired future state. It isrgarizational process aimed at helping change Istddters to accept and
embrace changes in their business environmentaornduals in their personal lives. Organizationahoge management is
framework for managing the effect of new businesg@sses, changes in organizational structurelturalichanges within
an enterprise. Change management incorporatesghaipational tools that can be utilized to helghwwduals make
successful personal transitions resulting in thepédn and realization of change. Managing changamna co-ordinating a
number of activities and inter-relationships sd tha organization can survive, and benefit frame, process of change.
Change is inherent in contemporary organizationpéggnce, and its management is not only criticarganizational
success and survival but is also at the core dfi¢tof organization development. Knowledge of findamental aspects
of change is defined in terms of a person's unaledéng of individual responses to change and thergé nature of change
Knowledge of the change process is determinedd®rson's understanding of three key processesiipachange,
managing change (both the "people" side and thgatozation" side) and evaluating change. A systenaatproach to
Organizational change management is beneficial whange requires people throughout an organizétitearn new
behaviors and skills.

322

Examination:

Multiple Choice Test
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ECTS
Nr. Name -
Credits
DBAen1340 Commercial Awareness & CRM 6
Literature:
Title Author Year | ISBN/Code | Pages
A. Commercial Awareness for MTD Training & 2010 ISBN 978-87- 51
Managers Ventus Publishing ApS 7681-698-8
B. Costumer Relationship Rober Baran, Bookboon.co | 15
Christopher Zerres, m
Managemem Michael Zerres
C.
D.
Assignments.
Name Description Pages
A Optional: TMA Tutor Marked Assignment: Essay, TePaper or Project
Paper
B.
C.
D
Recommended L iterature:
Title Author Year | ISBN/Code | Pages
A http://en.wikipedia.org/wiki/Customer_relationship_|
’ management
http://www.webopedia.com/TERM/C/CRM.html
B. The Portable MBA in Entrepreneurship John Wiley &S0 2003 ISBN-10: 500
0003 (eds.) 0471271543
ISBN-13:
978-
0471271543
C. Portable MBA in Entrepreneurship Case Author: Bygrave, ISBN:
Studies. Synopses & Reviews William D. Publisher: 97804711822
John Wiley & Sons. 90
New York.
D. Commercial Awareness and Business DecisipiPaul Rodgers (Author) | 2012 ASIN: 272
Making Skills Publisher: CIMA BOO8BHSUIC
Publishing; 1 edition M
(July 2, 2012) Print ISBN-
10:
0750683848
Print ISBN-
13: 978-
0750683845
E. Customer Relationship Management: The Hqwvook (Author) 2011 Publisher: 26
To Guide Vook (April
18, 2011)
ASIN:
B004X36QY
(0]
F. Customer Relationship Management V. Kumar, Werner 2012 | ASIN: 412
Publisher: Springer Berlin Heidelberg; 2 editigrkReinartz BOOAKIG8V
W
Requirementsfor thisModule:
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Content:

Introduction to Commercial Awareness. Understangimgy Customers. Understanding your Competition. Cerarally
Aware Operations. Basic Finance Principles in BusgnBasics on Budgeting. Pricing and Commercial Avesgn
History and Theory of CRM. Field concerns and datkection. Issues regarding communication and CRMufeubf CRM.

L earning Outcome:

Commercial awareness is a term that refers to aidatets general knowledge of business, their basie&periences (or
work experience) and, specifically, their underdiag of the industry which they are applying tanjoDrganisations operat¢
in a competitive marketplace and need graduatescahajuickly grasp the internal and external chakss facing them,
understand their customers and make good decisiohsw best to develop their businesses. Commexgiateness can bg
termed: '‘commerciality’, 'business focus', ‘clieus' or 'passion for business'. Managers nayueajpect employees to
make commercially sound decisions. Unless employadsrstand how the business works, they are kedylio meet this
expectation. Commercial awareness means the aliliyake decisions based on an understanding otte@wusiness
works financially. Through the course, where the learning is derived through business simulataamni are in a better
position to make decisions, which enhance the fatuifity of the business. The primary outcome & @ommercial
Awareness course is a greater understanding aniemmiaof the financial aspects of the businesseAfiompletion of this
course, students will have a greater knowledg&oélerstanding your Customers. Understanding yourpgebition.
Commercially Aware Operations. Basic Finance Primsph Business. Basics on Budgeting. Pricing and Comiaher
Awareness.

CRM is the abbreviation for customer relationship management. CRM entails all aspects of interaction that a company has
with its customer, whether it is sales or service-related. CRM is often thought of as a business strategy that enables
businesses to:

* Understand the customer

* Retain customers through better customer experience
e Attract new customer

*  Win new clients and contractsincrease profitably

¢ Decrease customer management costs

This course examines customer relationship manage(@&®M) as a key strategic process within all orgatidons and
serves as a foundation course in the Service ManagieProgram. CRM is defined as the overall procébsi@ing and
maintaining profitable customer relationships bingeing value and satisfaction to the customercu=ing on process,
strategy and technology, this course leads studemtsunderstanding the fundamentals of CRM throghimplementation
of CRM systems and analysis of customer data. ludsgs the CRM philosophy as well as the systemiage phat
incorporate and integrate information from salearketing and service. After completing the coursstady, students will
have: Gained an understanding of key conceptshtdobies and best practices of CRM. A view of theaaigation of
business and its integration with CRM.

Examination:

Multiple Choice Test
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ECTS
Nr. Name :
Credits
DBAen1350 LEADERSHIP 6
Literature:
Title Author Y ear | SBN/Code Pages
A. Leadership Skills MTD Training & 2010 ISBN 978-87-603-2 59
Ventus Publishing
ApS
B. Supportive Leadership: TheGunther H. Schust & | 2011 ISBN 978-87-7681-| 74
New Role of Executives in ngms Publishing 901-9
the 21st Century
C. The Art of Leadership: 50(Q Eric Garner & Ventus| 2012 ISBN 978-87-7681-| 57
quotes on how to lead Publishing ApS 9912
others
D.
Assignments.
Name Description Pages
A. Optional: TMA Tutor Marked Assignment: Essay, TePaper
or Project Paper
B.
C.
D.
Recommended L iterature:
Title Author Y ear | SBN/Code Pages
A. http://en.wikipedia.org/wiki/Leadership
B. The Portable MBA in Management] Cohen, Allan R. 1993 ISBN-10: 392
Insights from the experts at the best Publisher: John Wiley 0471573795
business schools. Skills and & Sons ISBN-13:
strategies for leading any 9780471573791
organization to success
C. Environmental Management and | Bruce Piasecki, 1998 ISBN-10: 368
Business Strategy: Leadership Skil|sKevin A. Fletcher 0471169722
for the 21st Century Wiley & Sons ISBN-13: 978-
0471169727
D. The 21 Irrefutable Laws of John C. Maxwell 2007 Publisher: Thomas | 336
Leadership: Follow Them and (Author) Nelson; 10 Rev Upd
People Will Follow You edition ASIN:
BOO1ECQK9S

Requirementsfor thisModule:

Content:

Leader and Leadership Skills. Three Traits Everyc8ssful Leader Must Have. Understanding your Radading vs.
Managing. How Your Personality Style Affects Youbility to Lead. Leadership Styles. Leading the TeBrlegating.
Mentoring Others.
New Demands on Management. Leadership is a SdPvaeess. The Leadership Competence Model. Onlygiedine”
Personality has a Future. The 360 Degree Compefeaadback. The process of Utilizing Potential. Iratigg, Cultivating

and Rewarding Employees. Leadership AchievemengasriiPerformance.

Change Management. Delegation and Empowermentitatioih Skills. Leadership Skills. Teambuilding.&'Art of
Leadership.

http://www.universidadazteca.edu.mx
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L earning Outcome:

Leadership has been described as a process of isficiance in which one person can enlist theaaid support of others in
the accomplishment of a common task. Leaderstopganizing a group of people to achieve a commai. e leader
may or may not have any formal authority. Studefnieadership have produced theories involvingdraituational
interaction, function, behavior, power, vision aradues, charisma, and intelligence, among othenme®ody whom people
follow: somebody who guides or directs others.

Upon successful completion of the course, the siiug@l be able to:

Distinguish the concept of leadership from the emof management.

Compare and contrast the major theories of leadershi

Analyze the decision-making process and change geanent.

Assess the skills necessary to exert power andeinfle in a non-authoritative leadership role.

Evaluate the qualities necessary to effectively ageror lead in a team/group environment.

Examination:

Multiple Choice Test
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ECTS

Nr. Name Credits

DBAen1415 GLOBALIZATION 6

Literature:
Title Author Y ear ISBN/Code | Pages
A. Globalization & the Nordic Success Cftot'-afgi f;l_ o 2010 7'2831’\'5%8587- 81
_ entus FPublisning - -
Model - Part | ApS
B. Globalization & the Nordic Success CftOtLafgi f;r o 2010 7'3851’\'595708-987- 97
_ entus FPublisning - -
Model - Part 1l ApS
C.
D.
Assignments:
Name Description Pages
A. Optional: TMA Tutor Marked Assignment: Essay, TePaper or Project Pape
B.
C.
D.

Recommended Literature:

Title Author Y ear ISBN/Code | Pages
A http://en.wikipedia.org/wiki/Globalization
' http://www.globalisation.eu/
http://ec.europa.eu/economy_finance/internatiotaiify
lisation/index_en.htm
http://www?2.warwick.ac.uk/fac/soc/csgr/
B. Globalization, Poverty, and International Lord Griffiths of 2012 Publisher: 57
Development Fforestfach Acton
(Author) Institute
ASIN:
BO0O7R0O0Y12
C. Business Ethics and Sustainability Thomas Ng 2012 Publisher: 150
(Author) Obiter Dicta
ASIN:
BOO7BTIL2M
D.

Requirementsfor this Module:

Content:

Schumpeter’s economics and entrepreneurship. Madiernoeconomics. Strategic management doctrinetilsatesource-
based approach to business strategy and microe¢omom
Agglomeration economies of regions. Global Marlkatd Economics. New Institutional and Organizatidi@nomics.

L earning Outcome:

This course analyses the global economy from teepoint of innovative Scandinavian firms from a Gcipeterian
perspective. The Resource Based view is essentialing international. The current crisis has hightégl the frailties of the]
current model of economic globalization and hasagiquestions about its future. This course angslgzenomic
globalization in a historical perspective. It ewatles the arguments of both its critics and advscated pays particular
attention to problems of trade, finance, and ecaaa@velopment in an economically integrating wokde discuss
different models of economic globalization and glopovernance, with an eye towards future postisli Graduates of thig
course will have gained an understanding of: Sclatenfs economics and entrepreneurship. Modern egormics.
Strategic management doctrine. Lahti’s resourceebapproach to business strategy and microeconoAggsomeration
economies of regions. Global Markets and Econorilesv Institutional and Organizational Economics.
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Examination:

Multiple Choice Test
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ECTS
Nr. Name Sicilis
DBAen1420 COACHING 6
Literature:
Title Author Year | ISBN/Code Pages
A. Counselling Skills: Managing PeopleEric Garner & | 2012 | [ISBN 53
Problems at Work Ventus 978-87-
Publishing 7681-967-
ApS 5
B. Coaching & Mentoring MTD 2010 | ISBN 48
Training & 978-87-
Ventus 7681-595-
Publishing 0
ApS
C. Emotional Intelligence MTD 2010 | ISBN 59
Training & 978-87-
Ventus 7681-600-
Publishing 1
ApS
D.
Assignments.
Name Description Pages
A. Optional: TMA Tutor Marked Assignment: Essay, TePaper or Project
Paper
B.
C.
D.
Recommended Literature:
Title Author Year | ISBN/Code Pages
A. http://en.wikipedia.org/wiki/Coaching
http://internationalinstituteofcoaching.org/coachidef
initions.php
http://www.positive-changes-coach.com/coaching-
definition.html
B. Coaching James Flaherty 2012 ISBN: 242
Publisher: Routledge; 3 edition (Author) 1856178161
ASIN:
BOO3HISMY
2
C.
D.

Requirementsfor thisModule:

Content:

The Counselling Approach. Awareness, AcceptanceGpdith. Personal Growth. Dispositions of Counsgllifhe
Counselling Interview. The Art of Listening. Quesiiofor Meaning and Understanding. Challenging. Mgydm. People
Problems.
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Difference between Coaching and Mentoring. UndedstanPoor Performance. Characteristics of a SuageSsfach.
Performance Management Basics. Coaching Methodsadidritluals. Coaching Methods for Teams.

Overview of Emotional Intelligence. Why Emotionatélligence Matters in the Workplace. Models of Eioeal
Intelligence. Self-Awareness. Self-Management. &d&ivareness. Social Skills.

L earning Outcome:

Learning Outcome: Coaching is an educational protegdacilitates students’ understanding of thenieg and purpose 0|
higher education and fosters their intellectual pecsonal development toward academic succedsniffdearning, and mog
importantly graduation. Coaching, when referringétting coached by a professional coach, is a tegctraining or
development process in which an individual getgpsupwhile learning to achieve a specific persangbrofessional result
or goal. The individual receiving coaching may bterred to as the client or coachee, or they may be intern or
apprenticeship relationship with the person coaghktiem. Occasionally the term coaching may be aggb an informal
relationship between one individual who has greatperience and expertise than another and offetiseaand guidance ag
the other goes through a learning process. This fifrcoaching is similar to mentoring. The struesymodels and
methodologies of coaching are numerous, and malebigned to facilitate thinking or learning new &ebr for personal
growth or professional advancement. There arefalsos of coaching that help the coachee improvhyaipal skill, like in

a sport or performing art form. Some coaches wggle in which they ask questions and offer oppties that will
challenge the coachee to find answers from witlmm'terself. This facilitates the learner to disaogeswers and new ways
of being based on their values, preferences arglarperspective. When coaching is aimed at fatiiliggpsychological or
emotional growth it should be differentiated frametapeutic and counseling disciplines, since diefitoaching, in most
cases, are considered healthy (i.e. not sick).plinpose of the coaching is to help them move fodvilmmwhatever way they
want to move, not to ‘cure’ them. In addition therépist or counsellor may work from a positioraothoritative doubt, but
cannot claim the position of ignorance so vitaldoaching, because of the assessment knowledgerttiatpins their work.
Topics Studied:

The Counselling Approach. Awareness, AcceptanceGpdith. Personal Growth. Dispositions of Counsgllifhe
Counselling Interview. The Art of Listening. Quesiiofor Meaning and Understanding. Challenging. Mgydm. People
Problems.

Difference between Coaching and Mentoring. UndedstanPoor Performance. Characteristics of a SuageSsfach.
Performance Management Basics. Coaching Methodsadidritiuals. Coaching Methods for Teams.

Overview of Emotional Intelligence. Why Emotionatélligence Matters in the Workplace. Models of Hioal
Intelligence. Self-Awareness. Self-Management. &8d%wareness. Social Skills.

—t

Examination:

Multiple Choice Test
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ECTS
Nr. Name .
Credits
DBAen1425 CONFLICT MANAGEMENT 6
Literature:
Title Author Year | ISBN/Code | Pages
A. Dea”ng with Conflict & MTD Training & | 2010 ISBN 978-87- 56
: Ventus 7681-687-2
Complaints Publishing ApS
B. Managing Stress MTD Training & | 2010 ISBN 978-87- 53
Ventus 7681-658-2
Publishing ApS
C.
D.
Assignments.
Name Description Pages
A. Optional: TMA Tutor Marked Assignment: Essay, TePaper or
Project Paper
B.
C.
D.
Recommended L iterature:
Title Author Year | ISBN/Code | Pages
A http://en.wikipedia.org/wiki/Conflict_management
’ http://managementhelp.org/interpersonal/confliat.Ht
http://www.cios.org/encyclopedia/conflict/index.htm
B. Conflict Management for Managers: Resolvingusan S. Raines| 2012 ISBN: 497
Workplace, Client, and Policy Disputes (Author) 0470931116
ASIN:
Publisher: Jossey-Bass; 1 edition (Decembe, BOOAQ3VVGI
14, 2012)
C.
D.

Requirementsfor this Module:

Content:

Introduction to Conflict and Complaints. Expectatia@s the Root of All Conflict and Complaints. BasidISkor Dealing
with Conflicts and Complaints. Communication StydssBarriers to Dealing with Conflict and Complaintsolb for
Dealing with Conflict and Complaints.

Types and Causes of Stress. The Impacts of StrebsC&e Methods for Reducing Stress. Reducing Sthesagh Time
Management. Improving Emotional Intelligence to RexlWorkplace Stress. Methods for Reducing Workp&teess.

L earning Outcome:

Conflict management involves doing things to lirhi¢ negative aspects of conflict and to increas@tiséive aspects of
conflict. The aim of conflict management is to emtmlearning and group outcomes, including effectdss or performancy
in organizational setting. In this course we wipbre various methods for dealing with inner, ipgrsonal and group
conflict. Students will investigate the theoretiaald practical aspects of situation assessmenfliatananagement,
negotiation, and mediation. This course providgsooqinities for students to improve their commutiara critical thinking,
and problem solving skills.

OBJECTIVES:

This course will help students to:

Understand the nature of conflict in society, gmugrganizations and individuals.

Understand themselves, their personality, and tkaictions to conflict.
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Learn techniques to manage conflict in their peaband professional lives.

Build communication and analytical skills to handtmflict more effectively.

Learn the techniques and practices to reduce cbaftid foster trust in relationships.

LEARNING OUTCOMES:

Upon completion of this course, students will biedb:

Interpret, and summarize major concepts of confliahagement.

Apply course concepts to new situations and realdaapplications.

Assess conflict situations and apply appropriatthods to mitigate conflict.

Apply effective communication skills in negotiatiand mediation situations.

Make more effective decisions during and followantgis situations.

Demonstrate improved skills in handling difficukqple.

Build sustaining relationships and trust within thaiganizations.

TOPICS:

Introduction to Conflict and Complaints. Expectati@as the Root of All Conflict and Complaints. BasidISkor Dealing
with Conflicts and Complaints. Communication StydssBarriers to Dealing with Conflict and Complaintsolb for
Dealing with Conflict and Complaints.

Types and Causes of Stress. The Impacts of Stre$sC&e Methods for Reducing Stress. Reducing Sthesagh Time
Management. Improving Emotional Intelligence to RexlWorkplace Stress. Methods for Reducing Workp&teess.

Examination:

Multiple Choice Test
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ECTS
Nr. Name :
Credits
DBAen1428 Law for Business Students 6
Literature:
Title Author Y ear ISBN/Code | Pages
A. Law For Business Students Lazar Sarna & 2012 ISBN 978-87-403-| 79
Ventus 0070-3
Publishing ApS
B. Conducting Transatlantic August G. Minke | 2012 ISBN 978-87- 59
. . : P . Ventus 7681-951-4
Busmess. Basic Legal Dlstlnctlongublishing ApS
in the US and Europe
C. Evidence, Proof and Justice: Leg%o:olf(nog \E/ t 2010 ;251“6%75)8é87- 110
. . alako & Ventus -685-
Phllqsophy and the Provable in Publishing ApS
English Courts
D.
Assignments.
Name Description Pages
A. Optional: TMA Tutor Marked Assignment: Essay, TePaper or
Project Paper
B.
C.
D.
Recommended L iterature:
Title Author Year | 1SBN/Code | Pages
A http://en.wikipedia.org/wiki/Commercial_law
) http://en.wikipedia.org/wiki/Category:Business_lgw
B. Law for Business A. James Barnes| 2011 ISBN-10: 1056
(Author) 0073377716
Publisher: Business And Economics; 11 ISBN-13: 978-
edition (January 19, 2011) Edition: 11 0073377711
ASIN:
BOO5PO0K9Q
C.
D.

Requirementsfor thisModule:

Content:

Corporate Structure. Corporate Management. Corpagaponsibilities. The business plan. Raising fundsake placement
and going public. Corporate operations. Labour engttinternational trade.
Cross-Atlantic Legal Styles. Business Organizatiomt@ets. Torts and Liability. Human Resources. kitign. Intellectual
Property. Other Business Matters.
Legal philosophy and rationalist tradition. Thequmaption of innocence and adverse inferences fitemce. Protecting

vulnerable witnesses: summum ius summa iniuria.bBojeopardy and similar fact evidence. Identifizatevidence: old
problems, new solutions. Public interest immurtyyilege and liberty rights. Expert evidence anatinematical proof.

Learni

ng Outcome:

The course provides a general framework of thel legaciples underpinning business law. The ainthég course is to
facilitate an understanding of the basic princigled how they should be applied within a commerfcaahework. The
purpose of this course is to give students an oeref legal matters that they will deal with irethpersonal and/or
professional life. This course is meant to provadgeneral introduction to the legal environment #ffects individuals,
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businesses, and business transactions. Throudtisuiourse, students will: 1) Learn to understaasidlegal terminology
and concepts. 2) Learn how to evaluate issuegaf &gnificance in business transactions. 3) Apgdal reasoning to
situations and form legal conclusions. 4) Compacapply various legal theories/interpretationfatual situations. 5)
Learn how to issue spot, weigh, and analyze resd,gain a sense of comfort and familiarity with tagal system.
Topics:

Corporate Structure. Corporate Management. Corpceaponsibilities. The business plan. Raising fundsake placement
and going public. Corporate operations. Labour engttinternational trade.

Cross-Atlantic Legal Styles. Business Organizatiomtaats. Torts and Liability. Human Resources. kitign. Intellectual
Property. Other Business Matters.

Legal philosophy and rationalist tradition. Thequmaption of innocence and adverse inferences fitemce. Protecting
vulnerable witnesses: summum ius summa iniuria.bBojeopardy and similar fact evidence. Identifizatevidence: old
problems, new solutions. Public interest immurtyyilege and liberty rights. Expert evidence anatinematical proof.

Examination:

Multiple Choice Test
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ECTS
Nr. Name :
Credits
DBAen1430 STRATEGIC MARKETING 6
Literature:
Title Author Year | ISBN/Code Pages
A. Strategic Marketing Andrew 2010 ISBN 978-87-[ 121
Whalley & 7681-643-8
Ventus
Publishing ApS
B. | Developing an Internet Marketing The Internet 2011 | ISBN 978-87- 60
Strate Marketing 7681-813-5
gy Academy &
Ventus
Publishing ApS
C.
D.
Assignments:
Name Description Pages
A. | Optional: TMA Tutor Marked Assignment: Essay, TePaper or Project Paper
B.
C.
D.
Recommended L iterature:
Title Author Year | ISBN/Code | Pages
A. Kotler On Marketing. How to Create, Win, and DomaatPhillip Kotler 1999 ISBN 0-684- | 257
Markets. The Free Press; 85033-8
1999 © by
Philip Kotler
B. http://en.wikipedia.org/wiki/Marketing_strategy
http://en.wikipedia.org/wiki/Marketing
http://www.cim.co.uk/Home.aspx
http://www.marketingpower.com/Community/ARC/Page
s/Teaching/Syllabi/default.aspx
C. Integrated Process Management: A Quality Model R &dpzter 1991 ISBN-10: 278
(Author) 0070581029
Publisher: ISBN-13:
McGraw-Hill 978-
Professional; 1 0070581029
edition (April 1,
1991)
D. Strategic Marketing Management Colin Gilligan Print ISBN- 882
(Author), 10:
Publisher: Routledge; 3 edition (August 6, 2012) Richard M.S. M. 0750659386
Edition: 3 S. Wilson Print ISBN-
(Author) 13: 978-
0750659383
ASIN:
BOO8VSRTB
6
Requirementsfor thisModule:
Content:
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What is Marketing? What can be marketed? Markesingle in the business. Segmentation, TargetinggitPning.
Branding. The Marketing Mix. Product Managementegnated Marketing Communications.

First steps to an Internet Marketing Strategy. Ritasnand Creating your Website. Social Media and @arni¥larketing.
Search Engine Marketing. Web Analytics.

L earning Outcome:

Learn strategic challenges and opportunities cidayehe dynamic nature of markets. Study marketinategies, and
determine which ones are relevant and feasiblgdor organization and which ones will maximize battom line.
Corporate responsibilities (including green andalpanergize the organization and can foster ialeraoperation and
communication. Learn customer value propositiossgts and competencies; and structured strategjigsemincluding
detailed customer, competitor, market, environmieanid internal analysis leading to an understandingarket dynamics.
In today's very competitive marketplace a stratbgy insures a consistent approach to offering yoaduct or service in a
way that will outsell the competition is criticdlowever, in concert with defining the marketingagtigy you must also havd
a well defined methodology for the day to day pescef implementing it. It is of little value to hexa strategy if you lack
either the resources or the expertise to impleritelnt the process of creating a marketing stratggy must consider many
factors, those topics are covered by the course:

What is Marketing? What can be marketed? Markegingle in the business. Segmentation, Targetingsgit®ning.
Branding. The Marketing Mix. Product Managementegnated Marketing Communications.

First steps to an Internet Marketing Strategy. Ritasnand Creating your Website. Social Media and @ari¥larketing.
Search Engine Marketing. Web Analytics.

Examination:

Multiple Choice Test

http://www.universidadazteca.edu.mx 51



7€ W o

UNIVERSIDAD AZTECA

INTERNATIONALNETWORK SYSTEM

ECTS
Nr. Name Gretic
DBAen1433 COMMUNICATION SKILLS 6
Literature:
Title Author Year | ISBN/Code | Pages
A. Effective Communication Skills MTD Training | 2010 | ISBN 978-87- | 59
& Ventus 7681-598-1
Publishing ApS
B. Advanced Communication Skills MTD Training | 2010 | ISBN 978-87- | 58
& Ventus 7681-661-2
Publishing ApS
C.
D.
Assignments.
Name Description Pages
A. Optional: TMA Tutor Marked Assignment: Essay, TdPaper or
Project Paper
B.
C.
D.

Recommended Literature:

Title Author Year | ISBN/Code | Pages

A http://en.wikipedia.org/wiki/Communication_skill
’ http://en.wikipedia.org/wiki/Communication
http://www.ee.ed.ac.uk/~gerard/Management/art7.htmj

B. Changing Behavior: Immediately Transform Your Georgianna ISBN: 138
Relationships with Easy to Learn, Proven Donadi 0983965994
Communication Skills ASIN:

BOO6RUBXMO

C.

D.

Requirementsfor thisModule:

Content:

Effective Communication Skills. Perspectives in Caminationi. Elements of Communication. Communicatgiyles.
Basic Listening Skills. Effective Written Communiaati

Advanced Communication Skills. Review of Communicaasics. Examining the Communication Process. latern
Representation. Building Rapport. Tools for Advancech@ainication.

L earning Outcome:

Communication requires a sender, a message, anghaers, although the receiver need not be preseatvare of the
sender's intent to communicate at the time of comecagion; thus communication can occur across diasances in time
and space. Communication requires that the commiimgcparties share an area of communicative comiitgnahe
communication process is complete once the rechagunderstood the message of the sender.

Objectives of the course

To sensitize students to their communicative beiravi

To enable them to reflect and improve on their comicative behavior/performance

To build capacities for self criticism and facititagrowth

To lead students to effective performances in comoation

Most conversations sort of drift along; in businehss is wasteful; as a manager, you seek comratinitrather than
chatter. To ensure an efficient and effective cosation, there are three considerations:

you must make your message understood
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you must receive/understand the intended messagéosgou

you should exert some control over the flow of ¢dbenmunication

Students will learn about:

Effective Communication Skills. Perspectives in Camimationi. Elements of Communication. Communicatgiyles.
Basic Listening Skills. Effective Written Communiaati

Advanced Communication Skills. Review of Communicaasics. Examining the Communication Process. latern
Representation. Building Rapport. Tools for Advanceth@ainication.

Examination:

Multiple Choice Test
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ECTS
Nr. Name Eicils
DBAen1445 RISK MANAGEMENT 6
Literature:
Title Author Y ear ISBN/Code | Pages
A. Risk Management Made Easy Andy Osborne & | 2012 ISBN 978-87- 65
Ventus Publishing 7681-985-2
ApS
B.
C.
D.
Assignments.
Name Description Pages
A. Optional: TMA Tutor Marked Assignment: Essay, TePaper or
Project Paper
B.
C.
D.

Recommended Literature:

Title Author Y ear ISBN/Code | Pages
A. http://en.wikipedia.org/wiki/Risk_management
http://www.theirm.org/thediploma/Dlisyllabus.htmjl
B. A Practical Guide to Risk Management Thomas S. 2011 ISBN: 1934667412 206
Publisher: Research Foundation of CFA | Coleman ASIN:
Institute (July 8, 2011) BOO5EZ1J22
C. Becoming a valuable risk manager - risk | Alex Sidorenko, ASIN: 74
management guide Elena Demidenko BO09XUBHKU
D.

Requirementsfor thisModule:

Content:

Risk. Risk manager. The risk management processtifigeg risks. Quantifying risks. Risk matrix. Addsging risks. Risk
response. Implementing countermeasures. Monita@irtgReviewing.

L earning Outcome:

Risk management is the process of measuring, ossiegeaisk and then developing strategies to mattegesk.Risk
management is the identification, assessment, aadtjzation of risks (defined in ISO 31000 as #féect of uncertainty on
objectives, whether positive or negative) followsdcoordinated and economical application of resesito minimize,
monitor, and control the probability and/or impatunfortunate events or to maximize the realizathd opportunities.
Risks can come from uncertainty in financial markptsject failures (at any phase in design, devakt, production, or
sustainment life-cycles), legal liabilities, credgk, accidents, natural causes and disastergkhasvdeliberate attack from
an adversary, or events of uncertain or unpredietaint-cause. Several risk management standaxgskeen developed.
Methods, definitions and goals vary widely accogdio whether the risk management method is in ¢diméext of project
management, security, engineering, industrial meeg, financial portfolios, actuarial assessmentsublic health and
safety. The strategies to manage risk typicalljuide transferring the risk to another party, avedgdihe risk, reducing the
negative effect or probability of the risk, or evartepting some or all of the potential or actwsisequences of a particula]
risk. This course will examine the way in which imess and society make an assessment of, conttagtamsfer risk. It is
designed for the student with no previousknowleafggsk management.The goal of this course is tage students in
active discovery of risk management principlesd8tus will be prepared to function in a businessrenment,developing
an awareness of the challenges, the tools, angrtivess of designing and implementing a risk mamage program.This
course focuses on the ways in which businessesauiety assess, control, and transfer risk. Trosgss, known as the rish
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management process, is becoming anincreasinglyrtangdool in the management of business and patdimancial health |
An effective and efficient corporate risk managetmengram leads to knowledgeand control of costsamimproved
bottom line.The risk management process involvestitication of risks and associated potential soahalysis of the causg
of risk of financial loss, determination of varistitegies to treat risk, selection of strategms@priate to the goals and
objectives of the business, implementation of #lected strategies, management andmonitoring oftsedlaking
adjustments, adapting to external and internakfrand crisis or disaster management are incdgabirathe corporate risK
managementprocess. An effective risk managemegtamowill reduce losses, and improve financial penance and
employee morale. Topics covered: Risk. Risk mandder.risk management process. Identifying risks.rifyéng risks.
Risk matrix. Addressing risks. Risk response. Impleting countermeasures. Monitoring and Reviewing.

Examination:

Multiple Choice Test
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ECTS
Nr. Name .
Credits
DBAen1450 CORPORATE SOCIAL RESPONSIBILITY 6
Literature:
Title Author | Year | ISBN/Code | Pages
A. Corporate Social Responsibility: Part | gavxlth . 2010 7'2’831’\'5%748;387- 63
S rowther -564-
Prmuples,_ _Stakeholders & Giller Aras &
Sustainability Ventus
Publishing
ApS
B. Corporate Social Responsibility: Part |IDavid 2010 | ISBNO978-87- | 39
- Performance Evaluation Iobalisatiorgo""ther& 7681-566-0
9 Uler Aras &
& NFPs Ventus
Publishing
ApS
C. Corporate Social Responsibility: Part ga\/\iﬂih N 2010 7'2851'\15%778-787- 50
: rowther -567-
lll - Strategy & Leadership Giller Aras &
Ventus
Publishing
ApS
D.
Assignments.
Name Description Pages
A. Optional: TMA Tutor Marked Assignment: Essay, TePaper or
Project Paper
B.
C.
D.
Recommended L iterature:
Title Author | Year | ISBN/Code | Pages
A. http://en.wikipedia.org/wiki/Corporate _social_respibility
B. Business Ethics and Sustainability Thomas Ng 2012 ASIN: 150
Publisher: Obiter Dicta BOO7BTIL2M
Corporate Social Responsibility: Doing the Most | PHILIP 2007 ASIN: 320
Good for Your Company and Your Cause KOTLER BOO8SNOIXLI
Publisher: Wiley; 1 edition (May 11, 2007) (Author),
Nancy Lee
(Author)
D.

Requirementsfor this Module:

Content:

Defining Corporate Social Responsibility. The prinegpof CSR. Stakeholders and the social contractesssoncerning
Sustainability. Ethics, CSR & Corporate Behavior.

Performance Evaluation & Performance Reporting. @lisation and CSR. CSR in not for profit organisations

CSR and Strategy. CSR and Leadership.

L ear ning Outcome:

This course offers a practical introduction to epteneurship, innovation, society and corporat@absoesponsibility (CSR)
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issues. The course will focus on key concepts of @RR.to consumer pressure and changing interestsmate social
responsibility has become ever more important é@nganies around the world.

To introduce students to Corporate Social Respditgjtaind provide them with an understanding aratpical knowledge
in those fields. To provide students with an un@erding of the recent trends in Corporate SociapRasibility.

To equip students to be more effective in theirapreneurial pursuits,

by building their practical knowledge of the altatine strategies for

turning good social ideas into viable and effectieatures.

CSR focuses on how managers can implement effedtategies in relation to corporate sustainabilitd @orporate social
responsibility issues in their organisation. Sorhthe topics covered include

Defining Corporate Social Responsibility. The prinegpof CSR. Stakeholders and the social contractesssoncerning
Sustainability. Ethics, CSR & Corporate Behavior.

Performance Evaluation & Performance Reporting. @lisation and CSR. CSR in not for profit organisations

CSR and Strategy. CSR and Leadership.

The World Business Council for Sustainable Develephin its publication Making Good Business Sensedrd Holme and Richard
Watts, used the following definition. Corporate Bb&esponsibility is the continuing commitmenttnysiness to behave ethically and
contribute to economic development while improving quality of life of the workforce and their fdies as well as of the local communi
and society at large. The same report gave sondersse of the different perceptions of what thisusthonean from a number of different
societies across the world. Definitions as diffe@nCSR is about capacity building for sustainégihoods. It respects cultural
differences and finds the business opportunitidsiitding the skills of employees, the communityl @ine government.

Traditionally in the United States, CSR has bediméd much more in terms of a philanphropic mo@&mpanies make profits, unhinders
except by fulfilling their duty to pay taxes. Theérey donate a certain share of the profits to thlalg causes. It is seen as tainting the act
the company to receive any benefit from the givifige European model is much more focused on opertte core business in a socially
responsible way, complemented by investment in conities for solid business case reasons. Persohalglieve this model is more
sustainable because: Social responsibility bec@néstegral part of the wealth creation processickvif managed properly should
enhance the competitiveness of business and maxthesvalue of wealth creation to society. Wheretirget hard, there is the incentive ]
practice CSR more and better - if it is a philamplic exercise which is peripheral to the main bes#n it will always be the first thing to g
when push comes to shove. But as with any procssdoon the collective activities of communitiefiofnan beings (as companies are)
there is no 'one size fits all'. In different caieg, there will be different priorities, and vadubat will shape how business act. And even
observations above are changing over time. Thedsylowing numbers of people looking towards caisrtess issues. For instance, thg
CSR definition used by Business for Social Respilityiis: Operating a business in a manner thatther exceeds the ethical, legal,
commercial and public expectations that societydidmisiness. On the other hand, the European Cssionihedges its bets with two
definitions wrapped into one: A concept whereby panies decide voluntarily to contribute to a bettaiety and a cleaner environment.
concept whereby companies integrate social and@miental concerns in their business operationsratiebir interaction with their
stakeholders on a voluntary basis.

Examination:

Multiple Choice Test
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ECTS
Nr. Name :
Credits
DBAen1480 BUSINESS RESEARCH METHODS 6
Literature:
Title Author Y ear | SBN/Code Pages
A. Business Research Dr. Sue Greener & 2008 ISBN 978-87-7681- | 110
Methods Ventus Publishing ApS 421-2
B. Essentials of Marketing Paurav Shukla & Ventug 2008 ISBN 978-87-7681- | 117
Research: an Introductiop”uPlishing ApS 411-3
Marketing Research
C.
D.
Assignments:
Name Description Pages
A. Outline and Presentation of the Research ProjEtesis
B.
C.
D.
Recommended L iterature:
Title Author Y ear | SBN/Code Pages
A. Business Research Methods Donald Cooper 2010 Print ISBN-10: 784
(McGraw-Hill/lrwin Series in 0073373702
Operations and Decision Sciences) Print ISBN-13: 978-
0073373706
Publisher: Business And
Economics; 11 edition (August 26, ASIN: BOO5MR726Q
2010) Edition: 11
B. Research Methods for Business: AUma Sekaran (Author),| 2011 ASIN: BOO5J57ALS | 488
Skill Building Approach Roger Bougie (Author)
Publisher: Wiley; 5 edition
C. Research Methods Geoff Lancaster 2012 ASIN: BO0872E2LQ | 304
Publisher: Routledge; 2 edition | (Author), David
Crowther (Author)
Research Methods: The Basics | Nicholas Walliman 2011 ASIN: 208
Publisher: T & F Books UK B0040OBZTGQ
E. Research Design: Qualitative, Dr. John W. Creswell 2008 ASIN: 296
Quantitative, and Mixed Methods BO02WWKZNG
Approaches
Publisher: Sage Publications, Inc
3rd edition
F. Research Methodology: A Step- | Dr Ranjit Kumar 2012 ASIN: BOO9KZX8FK 440

by-Step Guide for Beginners

Publisher: SAGE Publications Ltd;

Third Edition edition

Requirementsfor thisModule:

Content:

Research problems and questions and how they teldebates in Research Methods. Putting the proisientontext:
identifying and critically reviewing relevant liteiure. Choosing research approaches and stratEgfiss in business
research. Choosing samples from populations. Qasiméitresearch methods: collecting and analysirgtjiative data.
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Questionnaire design and testing. Using secondatey, Qualitative research methods: collecting avadyaing qualitative
data. Practical issues in conducting interviewsyugogroups, participant observation. Forecastienyds. Presenting researd]
reports.

Introduction to marketing research. Scientific eesh approach and problem definition. Exporatosgagch design.
Conclusive research design. Sampling. Measuremens@aling. Questionnaire design. Data preparatihpaeliminary
data analysis. Report preparation and presentation.

L earning Outcome:

Examination:

Outline and Presentation of the Research ProjHoesis

http://www.universidadazteca.edu.mx 59



i,
Y
A

e -
o OZTECY

o
9

UNIVERSIDAD AZTECA

INTERNATIONALNETWORK SYSTEM

Nr.

Name

ECTS
Credits

DBAen1490

THESIS PRESENTATION & DEFENCE

Literature:

Title

Author

Y ear

| SBN/Code

Pages

A.

Strategies to Fight
Examination Stress and
Achieve Success

Will Stringer ACA CTA
ICSA & Ventus
Publishing ApS

2012

ISBN 978-87-7681-
917-0

38

Perfect Presentations:
How You Can Master thg
Art of Successful
Presenting

Andrew lvey & Ventus
Publishing ApS

2010

ISBN 978-87-7681-
614-8

50

o0

>
8.
Q
>

ments:

Name

Description

Pages

Elaboration of the Research Thesis and Oral Presamta

O|0|m >

Recommended Literature:

Title

Author

Y ear

| SBN/Code

Pages

A.

Writing a Thesis Statement (A
Learning Booklet)

Publisher: Academic Resources
Inc.

Carly Evans

2012

ASIN: BOO99RYM86

13

How to write a masters thesis fas|
Practical productivity tips for
students

I: Petteri Sahiman

ASIN: BOO70NJ5L0

88

A Manual for Writers of Research
Papers, Theses, and Dissertatior
Seventh Edition: Chicago Style fd
Students and Researchers
Publisher: University of Chicago
Press; 7th edition

Kate L. Turabian
s(Author), Joseph M.
r Williams (Author),

Gregory G. Colomb

(Author), Wayne C.

Booth (Author),

University of Chicago

Press Staff (Editor)

2009

ASIN: BOO3TSELAK

436

Writing the Successful Thesis an
Dissertation: Entering the
Conversation

Publisher: Prentice Hall; 1 edition

i Irene L. Clark (Author),
Alfredo Mendoza
(Author), Chakarat
Skawratananond
(Author), Artis Walker

(Author)

2006

ASIN: BOO54RF6GC

240

Requirementsfor this Module:

Content:

Handling subjects. Parallel targets. Creating thérenment. Methods of revising. Gaining performaridnd exercises for
the exam. With what to write? Testing yourself agapast exam papers. Positive think through. Yansus the examiner.

Getting on good terms with the marker. What to wedhe exam hall? The time table. The exam.

Ten questions to answer before your next presentdtinderstand your Audience’s Sacrifices. Mastaattentive audience
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Master your presentation Mission. Master your pretén Objectives. Set your presentation Pointeouyour Audience.
Use Titles for your presentation. Use a Theme ta yoesentation.

L ear ning Outcome:

Getting prepared for the defence of the thesisciddits are awarded in this self-learning module.

Examination:

Self-Learning Module in Preparation for the Thesis
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ECTS
Nr. Name :
Credits
DBAen1510 THESIS SEMINAR 1 6
Literature:
Title Author Y ear | SBN/Code Pages
A. Econometrics Thomas Andrew & 2007 ISBN 978-87-7681- | 141
Ventus Publishing ApS 235-5
B.
C.
D.
Assignments.
Name Description Pages
A. “SPSS: Stats Practically Short and Simple” Sidney Tyrrell & ISBN 978-87-7681-474-8 83
Ventus Publishing ApS 2009
B.
C.
D.
Recommended L iterature:
Title Author Y ear | SBN/Code Pages
A. Writing a Thesis Statement (A Carly Evans 2012 ASIN: BOO99RYM86 13
Learning Booklet)
Publisher: Academic Resources
Inc.
B. How to write a masters thesis fasf: Petteri Sahiman ASIN: BOO70NJ5LQ 88
Practical productivity tips for
students
C. A Manual for Writers of Research| Kate L. Turabian 2009 ASIN: BOO3TSELAK| 436
Papers, Theses, and Dissertations(Author), Joseph M.
Seventh Edition: Chicago Style fgr Williams (Author),
Students and Researchers Gregory G. Colomb
Publisher: University of Chicago | (Author), Wayne C.
Press; 7th edition Booth (Author),
University of Chicago
Press Staff (Editor)
D. Writing the Successful Thesis and Irene L. Clark (Author), | 2006 ASIN: BOO54RF6GC| 240

Dissertation: Entering the
Conversation
Publisher: Prentice Hall; 1 edition

Alfredo Mendoza
(Author), Chakarat
Skawratananond
(Author), Artis Walker
(Author)

Requirementsfor this Module:

Content:

Basics of probability and statistics. Basic probapiiiistribution in econometrics. The simple regr@ssnodel. Statistic
inference. Model measures. The multiple regressiodel. Specification. Dummy variables. Heterskadagtand
diagnostics. Autocorrelation and diagnostics. Siamdous equation models. Statistical tables.

L ear ning Outcome:

Students taking this thesis preparation coursebegilfible to apply advanced methods of statistiestinsiness related field
their research thesis project.

(]
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Examination:

Multiple Choice Test
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ECTS
Nr. Name :
Credits
DBAen1520 THESIS SEMINAR 2 6
Literature:
Title Author Y ear ISBN/Code Pages
A. Statistics for Business Marcelo Fernandes & | 2009 ISBN 978-87-7681- | 150
and Economics Ventus Publishing ApS 481-6
B. Essentials of Statistics David Brink & Ventus 2010 ISBN 978-87-7681- | 103
Publishing ApS 408-3
C.
D.
Assignments:
Name Description Pages
A. Statistics Exercises. David Brink & Ventus PublighApS. ISBN 978-87-7681-409-0 58
2010
B.
C.
D.
Recommended L iterature:
Title Author Y ear I SBN/Code Pages
A. Writing a Thesis Statement (A Carly Evans 2012 ASIN: BOO99RYM86 13
Learning Booklet)
Publisher: Academic Resources
Inc.
B. How to write a masters thesis fagt:Petteri Sahiman ASIN: BOO70NJ5LO| 88
Practical productivity tips for
students
C. A Manual for Writers of Research Kate L. Turabian 2009 ASIN: BOO3TSELAK| 436
Papers, Theses, and Dissertations(Author), Joseph M.
Seventh Edition: Chicago Style fgrWilliams (Author),
Students and Researchers Gregory G. Colomb
Publisher: University of Chicago | (Author), Wayne C.
Press; 7th edition Booth (Author),
University of Chicago
Press Staff (Editor)
D. Writing the Successful Thesis anfIrene L. Clark (Author), | 2006 ASIN: BOO54RF6GC| 240
Dissertation: Entering the Alfredo Mendoza
Conversation (Author), Chakarat
Publisher: Prentice Hall; 1 edition Skawratananond
(Author), Artis Walker
(Author)

Requirementsfor thisModule:

Content:

Gathering data. Data description. Basic principfgsrobability. Probability distributions. Random saling. Point and
interval estimations. Hypothesis testing.
Basic concepts of probability theory. Random varigibiexpected value & variance. The Law of Large NerabDescriptive
Statistics. Statistical hypothesis testing. Intrithn to the Binominal, Poisson, Geometrical, Hypemetrical,
Multinominal, Negative Binominal, Exponential, Norinand connected with the normal distribution medéinalysis of
variance. The chi-squared®{xtest. Contingency tables. Distribution-free tekisear regression.
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L earning Outcome:

Students taking this thesis preparation coursebgilible to apply advanced methods of statistiesbinsiness related field
their research thesis project.

[=]

Examination:

Multiple Choice Test
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ECTS
Nr. Name :
Credits
DBAen1530 THESIS PRESENTATION & DEFENCE 12
Literature:
Title Author Y ear | SBN/Code Pages
A.
B.
C.
D.
Assignments:
Name Description Pages
A.
B.
C.
D.
Recommended L iterature:
Title Author Y ear | SBN/Code Pages
A. Writing a Thesis Statement (A Carly Evans 2012 ASIN: BOO99RYMS8 13
Learning Booklet)
Publisher: Academic Resources
Inc.
B. How to write a masters thesis fas{: Petteri Sahiman ASIN: BOO70NJ5LQ 88
Practical productivity tips for
students
C. A Manual for Writers of Research| Kate L. Turabian 2009 ASIN: BOO3TSELAK| 436
Papers, Theses, and Dissertations(Author), Joseph M.
Seventh Edition: Chicago Style fgr Williams (Author),
Students and Researchers Gregory G. Colomb
Publisher: University of Chicago | (Author), Wayne C.
Press; 7th edition Booth (Author),
University of Chicago
Press Staff (Editor)
D. Writing the Successful Thesis and Irene L. Clark (Author), | 2006 ASIN: BOO54RF6GC| 240

Dissertation: Entering the
Conversation
Publisher: Prentice Hall; 1 edition

Alfredo Mendoza
(Author), Chakarat
Skawratananond
(Author), Artis Walker

(Author)

Requirementsfor thisModule:

This module is an optional element of the DBA prognee, allowing the candidate to earn 12 ECTS créwjits scientific
publication in a peer-reviewed or indexed scienfifiurnal or in a university press.

Content:

Scientific publication on the part of the student.

L ear ning Outcome:

Students taking this publication option will havemibnstrated scientific research and publication .

Examination:

Multiple Choice Test
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ECTS

Nr. Name Eicils

DBAen1650 THESIS PROJECT 60

Literature:
Title Author Y ear | SBN/Code Pages
A.
B.
C.
D.
Assignments:
Name Description Pages
A.
B.
C.
D.

Recommended Literature:

Title Author Y ear | SBN/Code Pages

A. Writing a Thesis Statement (A Carly Evans 2012 ASIN: BOO99RYM86 13
Learning Booklet)
Publisher: Academic Resources

Inc.

B. How to write a masters thesis fasf: Petteri Sahlman ASIN: BOO70NJ5LO| 88
Practical productivity tips for
students

C. A Manual for Writers of Research| Kate L. Turabian 2009 ASIN: BOOSTSELAK| 436

Papers, Theses, and Dissertations(Author), Joseph M.
Seventh Edition: Chicago Style fgr Williams (Author),

Students and Researchers Gregory G. Colomb
Publisher: University of Chicago | (Author), Wayne C.
Press; 7th edition Booth (Author),

University of Chicago
Press Staff (Editor)

D. Writing the Successful Thesis and Irene L. Clark (Author), | 2006 ASIN: BOO54RF6GC| 240
Dissertation: Entering the Alfredo Mendoza
Conversation (Author), Chakarat

Publisher: Prentice Hall; 1 edition| Skawratananond
(Author), Artis Walker
(Author)

Requirementsfor thisModule:

This module is a mandatory element of the DBA progne, requiring the candidate to earn 60 ECTS crégits scientific
research thesis related to a practical application

Content:

Dissertation Thesis
1) The range of themes for theses, their extentpamticulars, as well as the requirements for these announced by tHe
Universities based on the proposals examining cataenfor the thesis examination.

2) A doctoral thesis is a monothematic work whicim@gs about new findings, it is not a compilatidriiterature, as a rule i
presents personal original research pursued bppécant.

3) In general, the thesis is written in Spanistglaage. An Applicant of different nationality or@aréign Applicant shall as
the admission commission for a possibility to wtfte thesis in a foreign language. In case of algllanguage capacity the
admission commission shall approve the requesheais written in a language other than Spanishngtigh shall include 4
summary written in Spanish or English languagexterg of up to 10 pages.

According to available enrolments and tutoring céipes particularly the following study languages approved: Spanish,
English, German, French, ltalian, Greek. 1
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4) The use of Master-theses or doctoral thesempalieady been used for the award of an acadeggied is not allowed.
The Applicant cannot submit as a rigorous thegitbr diploma thesis or any other qualificatiorstheneither the work of &
compilation character.
5) The Applicant submits to the examining committeethesis. The thesis has to be written in tditbg printed and boungl
in hard cover. Upon request of the Applicant oresreecommendation of the examination committeestifamission of arj
electronic version is permitted.

6) To evaluate a thesis the examining committeeimates at least one staff member possessing teestast professor” o
“professor” title or the academic title PhD., Dr.an equivalent degree at doctoral level. Theuatalk/s are appointed H
the examining committee.
7) The evaluator first evaluates the methodologisglect of the thesis. In the event of the posgixauation, the thesis shd
be evaluated from a specialized, subject-spec#isgective. Positive evaluations of the thesisnamessary preconditior]s
for the invitation of the Applicant to the thesisfence and examination.
8) The nominated evaluator shall submit to the émargp committee within 60 days from the deliverytbe thesis to thq
evaluator the evaluation of the thesis in whicleghall state if the thesis does or does not rheatequirements determingd
by the examining committee and this given studypla the evaluation the evaluator shall also presemments on th
content of the thesis and, in conclusion of thelumtson, state if s/he does or does not recommbadttesis for the orag
defence, or if s/he recommends to rewrite the ghesi
9) In the event that the evaluator does not recaomimbe thesis for the defence, the Applicant cawite the thesis an{

= <

Iy

resubmit it for evaluation on the next deadlinetfeeses submission as determined by the examioimgnittee. If s/he fail
to submit the thesis on the given deadline s/hd bleaexcluded from the registration of Applicafiés examinations an
thesis defences. The Applicant can ask the examinommittee in writing for the extension of the gisesubmissior
deadline not more than twice.
10) Within the six months from the thesis submisdiefore the thesis examination the examining cdtamshall notify thg
Applicant in writing of the place, date and timetb& online-examination and at the same time ndiifiy/her the result o
the evaluation of the thesis.

11) Precondition of the invitation to the thesigethee and examination is the positive evaluatohuatin.

L earning Outcome:

DBA candidates may specialize in areas such as management science, technology management, organizational behavior,
economics, or finance or other practical fields.

Both, the DBA and PhD in Business Administration are terminal degrees. The degree of Doctor of Business Administration,
abbreviated DBA and equivalent to a PhD in Business Administration, is a research doctorate in business administration.
The DBA requires coursework and research beyond the Masters degree requiring a dissertation or journal publication that
contributes to business practice. The portion of the programme, consisting of coursework and examination, is equivalent to
that of a PhD. The part of the programme, consisting of independent research and the writing of a thesis, is geared towards
more applied research in DBA programmes, with the research making a direct contribution to business practice. The DBA
requires a significant thesis, dissertation or final comprehensive project including a formal defence and approval by
nominated examiners or an officially sanctioned and qualified doctoral review committee. The PhD aims at the creation of
new theory, while DBA aims at applying theory to business problems; thereby, the DBA programme has two purposes: (1)
to contribute to both theory and practice in relation to business and management; and (2) to develop professional practice
and to contribute to professional knowledge. The degree is conferred when all coursework, testing, and written research
are completed and reviewed and approved by the jurors of the examination commission.

Degrees awarded:
Doctor of Business Administration (DBA) —in English

Doctorado en Administracion de Empresas (Dr.) — in Spanish

Examination:

Evaluation by Supervisor(s) prior to oral Preséateaind Defence
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ECTS

Nr. Name Eicils

DBAen1655 THESIS DEFENCE 6

Literature:
Title Author Y ear | SBN/Code Pages
A.
B.
C.
D.
Assignments:
Name Description Pages
A.
B.
C.
D.

Recommended Literature:

Title Author Y ear | SBN/Code Pages

A. Writing a Thesis Statement (A Carly Evans 2012 ASIN: BOO99RYM86 13
Learning Booklet)
Publisher: Academic Resources

Inc.

B. How to write a masters thesis fasf: Petteri Sahlman ASIN: BOO70NJ5LO| 88
Practical productivity tips for
students

C. A Manual for Writers of Research| Kate L. Turabian 2009 ASIN: BOOSTSELAK| 436

Papers, Theses, and Dissertations(Author), Joseph M.
Seventh Edition: Chicago Style fgr Williams (Author),

Students and Researchers Gregory G. Colomb
Publisher: University of Chicago | (Author), Wayne C.
Press; 7th edition Booth (Author),

University of Chicago
Press Staff (Editor)

D. Writing the Successful Thesis and Irene L. Clark (Author), | 2006 ASIN: BOO54RF6GC| 240
Dissertation: Entering the Alfredo Mendoza
Conversation (Author), Chakarat

Publisher: Prentice Hall; 1 edition| Skawratananond
(Author), Artis Walker
(Author)

Requirementsfor thisModule:

This module is a mandatory element of the DBA progre, requiring the candidate to earn 6 ECTS crégitzral
presentation and defence of a scientific resedresig related to a practical application .

Content:

Examining Committee

1) The examination and thesis defence take plafrert of the examining committee.
2) The right to act as examiners is granted onlyriwersity teachers occupying the posts of prafiesser assistant professo
or other experts possessing at least the acadilmiPhD., Dr. or comparable qualification at doeldevel, approved by th
Universities.

3) The committee is appointed by the Universitibg, nominees are selected from the eligible staffnimers as stated
Paragraph 2.

4) The committee consists of a chairman and a minirof two other members.

5) As a general rule, the committee is appointecfperiod until dismissal.

Examination and Defence of Thesis

%

=]

1) The examination can take place only when a ofairand a minimum of two other members are preselie. The
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procedure of the examination is delivered by medredectronic tele-communications media (video-eoefce).

2) The examination is generally conducted in timglege of the thesis.

3) The examination consists of two parts. It staith the thesis presentation and defence and maegi immediately by th
oral examination by the examining committee. Inedet of thesis the Applicant responds to the consremd answers th
questions of the committee members.
4) The committee members vote upon the result @fetkamination in the non public part of the sessiorthe day of the
rigorous examination. The examination result isregped in words as “passed” or “failed”.

5) The examination procedure is recorded in writifil) documents including the notation and the ga#ibn are kept in th
Archive in compliance with the valid regulations.

(OB

14

L earning Outcome:

DBA candidates may specialize in areas such as management science, technology management, organizational behavior,
economics, or finance or other practical fields.

Both, the DBA and PhD in Business Administration are terminal degrees. The degree of Doctor of Business Administration,
abbreviated DBA and equivalent to a PhD in Business Administration, is a research doctorate in business administration.
The DBA requires coursework and research beyond the Masters degree requiring a dissertation or journal publication that
contributes to business practice. The portion of the programme, consisting of coursework and examination, is equivalent to
that of a PhD. The part of the programme, consisting of independent research and the writing of a thesis, is geared towards
more applied research in DBA programmes, with the research making a direct contribution to business practice. The DBA
requires a significant thesis, dissertation or final comprehensive project including a formal defence and approval by
nominated examiners or an officially sanctioned and qualified doctoral review committee. The PhD aims at the creation of
new theory, while DBA aims at applying theory to business problems; thereby, the DBA programme has two purposes: (1)
to contribute to both theory and practice in relation to business and management; and (2) to develop professional practice
and to contribute to professional knowledge. The degree is conferred when all coursework, testing, and written research
are completed and reviewed and approved by the jurors of the examination commission.

Degrees awarded:
Doctor of Business Administration (DBA) —in English

Doctorado en Administracion de Empresas (Dr.) — in Spanish

Examination:

Thesis oral Presentation and Defence
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